
Select Upcoming Events

The U.S. Department of Defense (DoD) is undergoing 

the fourth defense spending drop since 1950. How 

should DoD be measuring the impact of this latest defense 

drawdown on the defense industry? The CSIS National 

Security Program on Industry and Resources (NSPIR) has 

begun to analyze this question, tracking defense contract 

spending and analyzing both demand (what DoD is contracting for) and 

supply (what firms meet those contract needs). There are two trends we 

expect to see in the data. 

First, we expect changes in market distribution (as firms consolidate, 

divest, or leave a declining business). Since the peak in 2009, spending on 

DoD contracts is down 11.0 percent. The top 20 defense contractors have 

seen their prime contract obligations decline 10.2 percent; overall, DoD is 

not disproportionately protecting its top industry partners. In fact, the top 

20 R&D contractors have seen contracts drop by 25.1 percent compared to 

21.8 percent DoD-wide for R&D (in part as programs graduate from R&D to 

Procurement funding accounts). Surprisingly, the top 20 for DoD Services 

contracts are down only 8.9 percent compared to 13.2 percent DoD-wide 

(and not because of growing health care costs—the top 3 health care 

contractors saw steeper declines than overall). But the top 20 contractors 

for Products, including weapon systems, have been largely shielded, with 

only a 2.0 percent decline since 2009. Overall DoD spending for products 

is down 6.3 percent, less than the 10.2 percent total contract decline.

Second, we expect increased competition (more bidders per contract). 

Preliminary results are mixed, with some counterintuitive outcomes. 

For example, contract awards to large and medium-sized companies for 

Products have seen increases in bids from five or more firms, a sign of 

more competition. On the other hand, the top contractors (the “Big 6” 

firms) share of sole-source Service contracts increased, when we expected 

more competition there as well.

All our data are only through 2012 contract spending. FY13 spending 

data, reflecting sequestration’s hit on DoD, will be available later this 

winter and will provide fresh insight into the impact of the drawdown on 

defense industry. Watch this space for news in 3 months! ■
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Select Recent Events

Federated Defense 
Project Launch
Featured a discussion with Richard 
Armitage and Ambassador Peter 
Westmacott, moderated  by Dr. John 
Hamre, followed by a panel of CSIS 
experts featuring Kathleen Hicks and 
David Berteau.

New Nuclear Suppliers
Featured a discussion moderated by 
Sharon Squassoni on the Proliferation 
Prevention Program’s findings from a 
series of international workshops on 
responsible nuclear supply.

PONI 2013 Fall Conference
Featured presentations by rising 
professionals, as well as keynote 
addresses by General Robert Kehler and 
Vice Admiral Terry Joseph Benedict.

http://csis.org/event/federated-defense-project-launch
http://csis.org/event/new-nuclear-suppliers
http://csis.org/event/poni-2013-fall-conference
http://csis.org/event/dod-contract-trends-report-release-0
https://twitter.com/CSIS
http://csis.org/expert/david-j-berteau
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The United States has neglected nuclear strategy and 

policy ever since the end of the Cold War, sustaining into 

the twenty-first century, albeit at inadequate funding 

levels, a much smaller nuclear force that was designed for 

the security challenges of the prior era. We need to restore 

strategic thought to nuclear policy and build a nuclear 

force that addresses tomorrow’s challenges, not yesterday’s.

The past several decades have witnessed several geopolitical shifts that 

complicate Cold War understandings of deterrence, assurance, and 

strategic stability. The emergence of new nuclear-armed states, the 

changing regional security dynamics facing U.S. friends and allies, and 

the continued nuclear modernization of potential adversaries all pose 

unprecedented challenges for U.S. strategic planners. Concepts born 

of Cold War–era nuclear strategy, while useful as starting points, are 

insufficient to meet these new challenges.

The CSIS Project on Nuclear Issues (PONI) was formed in 2003 to address 

the decreased salience of nuclear issues among the current and next 

generation of policymakers. With a membership base of almost 1,200 

individuals from a range of nuclear professions in a variety of countries, 

PONI has a ready-made pool of participants for a needed debate on nuclear 

strategy, policy, and posture.

As its most recent initiative, PONI plans to establish an online Nuclear 

Strategy Journal. The goal is to develop a publication that will serve as 

the genesis for reinvigorated scholarship on nuclear strategy and serve 

as the focal point for new debate, one that needs to take place outside of 

government circles to ensure a broader range of perspectives. Modeled on 

the Small Wars Journal, the Nuclear Strategy Journal will offer a balance 

between the interactivity and timeliness of a blog and the deep analysis 

available in formal academic work. PONI will enforce a high standard of 

analytic rigor and place special emphasis on innovative contributions. This 

new online journal will also help build the intellectual foundation needed 

for the next administration’s 2017–2018 Nuclear Posture Review (NPR). ■

clark a. murdock
@csisponi

the need for a national debate on 
nuclear strategy

WATCH Kathleen Hicks and Robert 

Lamb discuss the 2014 QDDR at an 

event organized by the CSIS Project on 

Prosperity and Development.

Multimedia

WATCH General Tom Lawson, chief 

of the Defense Staff, Canadian Armed 

Forces, discuss the state of U.S.-Canada 

defense relations.

http://csis.org/multimedia/video-looking-ahead-towards-2014-qddr-perspectives-csis-experts
http://csis.org/event/leveraging-each-others-strengths-state-us-canada-bilateral-defense-relations
http://csis.org/expert/clark-murdock
https://twitter.com/csisponi
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In the News

Pakistan’s internal stability would be a concern for U.S. 

policymakers even if it was not an important transit 

route for the U.S. withdrawal from Afghanistan. Between its 

large population, growing problem with armed militants, 

historical tensions with India, and a nuclear doctrine now 

emphasizing tactical weapons, Pakistan is one of the few 

places where nearly all U.S. concerns come together.

But the story is not entirely grim. One of the most important sources of 

Pakistan’s woes is its economic crisis. And there are real opportunities 

to make a dent there if only policymakers and investors would recognize 

them. The ratio of Pakistan’s young people to its retired people is high 

enough that its economy has the potential for what is known as a 

“demographic dividend”: with more jobs for young people, its economy 

would boom. To create those jobs would require more investment.

Why would anyone invest in a violent, fragile country? Three reasons.

First, as young people move into their late 20s and early 30s, consumer 

demand increases. Even with underemployment, Pakistan has already seen 

7.5 percent compounded annual growth in consumer spending since 2007, 

and multinational corporations such as Unilever, Colgate-Palmolive, and 

Nestle have grown faster in Pakistan than their global average.

Second, only 7 percent of Pakistan’s small and medium-size enterprises 

(SMEs) have bank loans, in contrast to 32 percent in Bangladesh and 

33 percent in India. Money saved on interest goes toward growth, with 

Pakistan’s 100 top-performing companies enjoying 35 percent two-year 

median compound growth. And these are companies with strong ties to 

local communities that continue operating despite security threats.

Third, as Western investors diversify into assets with low correlations to existing 

investments, they have put money into Africa. Yet market correlation between 

U.S. and European markets to Pakistan’s is even lower than Africa’s, around 0.05.

These economic facts are beginning to make an impression on investors and 

policymakers, who increasingly see promise in private-sector-led development 

as a source of stability. Opportunities have been missed in Pakistan before. 

It would be a shame if, amid shrinking budgets and the departure from 

Afghanistan, U.S. decisionmakers missed one of the more promising (and less 

costly) opportunities to contribute to stability in Pakistan. ■

sadika hameed
@sadikahameed

invest in pakistan…really?

“I don’t think we really have a 

strategy right now for [the global 

counterterrorism mission].… At 

the tactical and operational levels, 

there’s a lot of good work going on, 

but I don’t think we’ve articulated the 

problem at a strategic level. This is an 

opportunity for that.”

—Kathleen Hicks on the forthcoming 

National Security Strategy and the fight 

against terrorism in Defense News

“Autonomous vehicles have come a 

very long way over the past decade, 

but the technology still has a long way 

to go before the U.S. Army and Marine 

Corps will find it ready for battle.”

—Sam Brannen to Mashable on the 

military’s unmanned ground fleet

“The likelihood of their being able to 

do that while they continue their civil 

war is minimal.” 

—Tom Moore on the ability of 

the Syrian regime to secure and 

transport chemical weapons in

U.S. News & World Report

http://www.defensenews.com/article/20131211/DEFREG02/312110022/Next-US-Strategy-Carries-Heavy-Expectations
http://www.usnews.com/news/articles/2013/12/06/disposing-of-syrian-chemical-weapons-time-consuming-dangerous-and-perhaps-impossible
http://csis.org/expert/sadika-hameed
https://twitter.com/sadikahameed
http://mashable.com/2013/11/25/military-unmanned-vehicles/
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Recent Publications

READ The Federated Defense Project 

Concept Paper for an overview of this 

major new CSIS initiative that will 

examine U.S. and common security goals 

and the global and regional security 

architectures and defense capabilities 

that best support them.

READ New Nuclear Suppliers for a 

report of workshops on encouraging 

responsible nuclear supply by China, the 

Republic of Korea, and India.

 

READ Colombia: Peace and Stability 

in the Post-Conflict Era—Executive 

Summary, coauthored by Robert 

Lamb, for recommendations on how 

the Colombian government can move 

forward in consolidating gains in its 

countryside and how the United 

States can help.
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Follow CSIS

@csis
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Please contact Mr. T.J. Cipoletti, 

Research Associate, ISP, at 

tcipoletti@csis.org with 

any comments, suggestions, or 

questions about FYSA content or 

ongoing ISP activities.

The April 2013 Boston Marathon bombing and September 

2013 Nairobi mall attack clearly demonstrated 

terrorists’ ongoing interest in attacks against civilian “soft 

targets,” meaning facilities or events that are unarmored or 

undefended. Though more terrorist organizations are now 

affiliated with al Qaeda than in 2001, few experts believe 

they have the capability to conduct large-scale, 9/11-style attacks against 

the U.S. homeland. Instead, current al Qaeda leader Ayman al-Zawahiri 

recently suggested that his organization’s followers, including “homegrown” 

supporters living in the United States, should undertake many, simple, small-

scale attacks. 

Soft target attacks are of particular concern, especially during the holiday season 

as crowds swarm into undefended public spaces like malls and movie theaters. 

Recently,  Commissioner Raymond Kelly of the New York Police Department 

warned of increased terror attacks at home and abroad, prompting some 

counties to increase counterterrorism patrols in local malls and train stations. 

However, such attempts to secure or harden soft targets come with both 

an economic and societal cost. Implementing robust security measures—

certainly on the scale that would be required to defend the 115,000 retail 

centers across the United States—is expensive. Drastically increasing security 

in public or semi-public spaces (e.g., malls, theaters, sporting events, schools) 

also presents numerous privacy concerns and may increase people’s feelings 

of discomfort as they come face-to-face with hardening measures, ranging 

from patrols and surveillance cameras to X-ray machines and searches. 

The terrorist strategy of small-scale, unsophisticated attacks against soft targets 

raises critical questions. How much security does this threat warrant? At what 

price? How can we balance security, economic, and privacy requirements? 

Government officials, private-sector leaders, and the American public must 

grapple with these questions as the nation weighs the acceptable level of risk 

to soft targets in the context of Americans’ liberties and way of life. ■

meredith boyle 
@CSISHomeland

protecting soft targets: at what cost?

http://csis.org/files/publication/131216_FederatedProject_Concept_Overview.pdf
http://csis.org/files/publication/131211_ppp_nuclear_suppliers.pdf
https://www.facebook.com/CSIS.org
https://twitter.com/CSIS
http://www.bbc.co.uk/news/world-middle-east-24083314
http://www.newsday.com/news/new-york/nypd-s-kelly-warns-significant-possibility-of-more-terrorist-attacks-1.6579654
http://www.nytimes.com/2013/11/27/realestate/commercial/malls-work-on-their-security-but-keep-it-in-the-background.html?ref=us&_r=4&
http://www.nytimes.com/2013/11/27/realestate/commercial/malls-work-on-their-security-but-keep-it-in-the-background.html?ref=us&_r=2&
https://twitter.com/csishomeland
http://csis.org/files/publication/131126_Meacham_Colombia_ExecutiveSummary_Web.pdf

