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Notwithstanding many setbacks and reversals, today democracy 
is increasingly dominant throughout the world’s various regions. 
While it is true that authoritarian regimes continue in some 
countries or have returned in others after initial attempts at 
democracy faltered, still democracy is a megatrend. It has never 
been as widespread as it is today.

In this context, governance in almost all countries and organizations 
has changed dramatically: the authoritarian model and discretionary 
governance has transformed into governance that is far more open, 
publishes information, and promotes participation.

Today, governance is no longer based on the control of 
authoritarian leaders of a country or a company, but on the ability 
to involve the citizens or employees in a common goal, and the best 
way to promote a democratic culture is through transparency.

Awareness of corruption is now much more public. Citizens know 
more about its reach. They are more vocal about opposing it and 
recognize transparency as one key to containing it. Many people 
think that corruption is a governmental problem, and it is, but 
sometimes this problem is also inherent in the culture. Thus, 
fighting corruption requires a national strategy to be able to change 
the bad habits and customs of the entire population in different 
environments.

Mexico is the best example of a country where corruption is present 
in all sectors and industries, not only in the governmental sphere. 
Our country was ranked 105 out of the 174 places evaluated around 
the world in terms of disclosure of information by Transparency 
International in 2012.

This month, Rodrigo de León 
González, deputy director of 

our governance center in Mexico, 
describes legal initiatives by the 
government of Mexico to create 
and strengthen two institutions in 
charge of promoting transparency: 
the Federal Institute of Access to 
Information (Instituto Federal de 
Acceso a la Información) to increase 
the transparency and accountability 
of the government itself; and a new 
National Anticorruption Committee 
to defend citizens, propose 
legislation, and even file lawsuits on 
behalf of citizens. Both are awaiting 
congressional approval, and both 
are based on the proposition that, 
notwithstanding resistance, setbacks, 
and reversals, democracy is now the 
global trend and that the best way 
to promote democratic culture is 
through transparency.

As always, we welcome your 
feedback @ hillsgovernance@
csis.org.
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Mexico’s Road to Transparency (continued)

The good news is that different leaders in 
different sectors are aware of this problem, and 
they are working on finding possible solutions. 
Today, we have many initiatives aimed at 
improving our transparency levels.

Our current government has launched two 
very important legal initiatives in order 
to strengthen the institutions in charge of 
promoting transparency, both of which 
are awaiting the approval of the Congress. 
One of these initiatives would increase the 
attributions of the Instituto Federal de Acceso 
a la Información (IFAI, or Federal Institute 
of Access to Information), which contributes 
to accountability inside the government and 
provides information to citizens. The other 
one would create the National Anticorruption 
Committee, which would defend citizens, 
alter at least 10 fundamental laws, file lawsuits 
(both civil and administrative) in the proper 
instances, push constitutional debates, and 
prevent the abuse of the current system and the 
use of scapegoats, among others.

On the other hand, Mexico adopted the Open 
Government Initiative, an international effort 
to promote transparency among all sectors 
inside participating countries. In fact, as of 2013 
Mexico has led the initiative alongside other 
countries and will be its president for the 2014–
2015 period.

In the academic and private sectors, we have 
launched many initiatives, for example, the 
Transparency Index in Corporate Sustainability 
(ITSC), published in 2011 by the Center for 
the Study of Institutional Governance (CEGI), 
a result of the alliance between the CSIS Hills 
Program on Governance and IPADE Business 
School, in partnership with Gestión Social y 
Cooperación (GESOC).

The development of this research was based 
on public information, and it revealed the 
most notorious accountability gaps that exist 
in the country’s corporate environment. The 
preparation of this document had a final sample 
of 86 companies to which various filters were 
applied, so only 33 companies were ranked. 
Among those filters were: having operations 
within Mexico, dividing their information among 
the triple bottom line, and proactively reporting 
information on their strategy, management, and 
corporate performance in these aspects.

Some of the main findings were: 93.5 percent 
of organizations prioritize publishing their 
economic, environmental, and community 
involvement work practices; in contrast, only 14 
percent report about compliance with their codes 
of conduct, violations of regulations, respect 
for human rights, and the company’s position 
regarding relevant public policies.

With the diffusion of this index, it is likely that 
more companies will focus their efforts on making 
their sustainability reports more transparent in 
order to appear in the subsequent rankings.

Today, it is time to promote governance based 
on transparency. Less information means less 
certainty for investors. When financial statements 
are not transparent, investors can never be sure 
about a company’s real status and true risks. It 
is difficult to evaluate a company’s investment 
performance if its information remains hidden. 
Evidence suggests that the market gives a higher 
value to firms that are upfront with investors and 
analysts. Transparency pays because companies 
with fuller disclosure win more trust from 
investors and stakeholders. Also, regardless of the 
economic results, companies that are doing well 
have nothing to hide and are eager to publicize 
their good performance as widely as possible.
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It is honest, and efficient, to govern citizens or 
employees who know the situation of the country 
or the company and also share common purposes. 
Additionally, government action is most effective 
when the employees feel part of the organization, 
thanks to the information they receive and the 
constant interaction. When people are perceived as 
objects outside the organization, in the context of 
a democratic culture, there will always be the risk 
of lawlessness.

The Center for the Study of Institutional 
Governance believes that the promotion of 
transparency will be the key for a better social 
and political environment, sustainable business 
development, and orderly governance in Mexico 
and around the world. We know that Mexico has a 
long way to go, and we have to work hard to build 
a new culture of disclosure; this will be a long-term 
project, but we know that we have to begin now.

The current forecast for emerging economies 
such as Mexico is a positive one. According 
to PWC´s projections, our country is on track 
to become a global leader by 2030 occupying 
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the eighth position in the top 10 of the world’s 
largest economies. Our country will have a lot 
of advantages such as a demographic bonus, 
technological advances, natural resources, a 
strategic location, and an attractive tourist 
platform, among other things. The biggest 
constraint to achieve our goal is corruption, and 
that’s the reason why promoting transparency 
needs to be one of our top priorities. ■
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