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Good morning.  Thank you, Monica, for that kind introduction.  I appreciate CSIS’ invitation to 

be here for this event hosted by our friends from the National Center for APEC.   

I was fortunate to see Monica and the rest of the NCAPEC team when I was in Beijing for APEC 

last month.  During a luncheon that celebrated the Center’s 20
th

 anniversary, Secretary Kerry 

outlined his vision for APEC growth over the next couple of decades, saying that the region 

should grow openly and accountably.  He discussed the Administration’s efforts to secure an 

ambitious trade agreement with our regional counterparts through the Trans-Pacific Partnership.   

 

And President Obama made the same case himself two weeks ago to members of the Business 

Roundtable and the National Foreign Trade Council.  The President spoke of our Asian partners’ 

desire to engage with the U.S. and said he is optimistic about getting TPP done.  The 

Administration is also pushing for a strong trade agenda on Capitol Hill and across the country.  

However, as each of you know, we need your help to highlight TPP’s importance to growing our 

domestic economy and strengthening our relationships with key partners around the world. 

 

But while trade agreements are incredibly important, it is equally critical to build infrastructure 

that can enable the flow of goods within and across borders.  USTDA has been working to build 

the infrastructure for trade in emerging APEC economies – and around the world – for over three 

decades.  

 

In that time, the Agency has supported over six hundred infrastructure development activities in 

five developing and middle-income countries in the Asia-Pacific, including China, Indonesia, 

Mexico, the Philippines and Vietnam.  These activities have linked U.S. companies to 

opportunities in the region’s transportation, energy and telecommunications sectors.  And they 

have resulted in nearly $18 billion in U.S. exports to date.   

 

While we are enormously proud of our success in the Asia-Pacific, it has not come without its 

challenges.  Today, I would like to talk to you about three needs we have identified over the 

course of our work in the region.  I will describe what we are doing to overcome these obstacles 

and help ensure success for both our U.S. and Asia-Pacific stakeholders.  

 

For the sake of this discussion, I would like to speak to these needs through the lens of one of 

USTDA’s key partners: Vietnam, which is an important ally of the U.S. government and a 

promising market for U.S. industry. 

 

Most of you will be familiar with the first challenge: The substantial level of effort – and 

corresponding investment – required to see large-scale infrastructure projects through to 
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implementation.  Although every transaction is different, the general costs required to prepare a 

project for financing can range anywhere from 3 to 10 percent of the price of the bricks and 

mortar.  Project sponsors in emerging markets often do not have these resources – or do not 

allocate them for proper planning at the start of their projects.  Therefore, early investment and 

significant planning are needed in order to prove that projects are viable enough to be 

implemented, as financiers are often reluctant to invest when projects are still in their high-risk 

initial stages.   

 

Those critical early stages are exactly where USTDA works.  We sponsor feasibility studies that 

include in-depth technical, economic and financial analyses that move projects toward 

bankability.  We also provide gap funding for activities, such as technical assistance, that can 

address specific obstacles to project implementation.  In the Asia-Pacific, these obstacles often 

include: weak regulatory structures, insufficient institutional or managerial capacity, or the lack 

of proper financial and legal expertise.  

 

For example, our partners in Vietnam requested our help in meeting the country’s growing 

demand for power with clean, renewable energy sources.  In response, USTDA provided 

technical assistance that helped develop a wind grid interconnection code, which allows for the 

integration of new wind power generation.  We also brought Vietnamese project developers to 

the U.S. to meet with U.S. wind turbine manufacturers and the Export-Import Bank of the United 

States.   

 

We are pleased that one of those companies, Cong Ly Construction and Trading Company, is 

now deploying a multi-phase 100 megawatt wind power project in Bac Lieu.  Last December, 

Cong Ly signed a contract for over 50 General Electric turbines – sourced from manufacturing 

facilities in Florida – with financing from Ex-Im Bank.  This project also has the potential to 

generate follow-on transactions for up to 500 megawatts of additional wind power, offering 

opportunities for a range of U.S. suppliers.   

 

As this example illustrates, USTDA’s program tools help projects secure financing – whether 

that money comes from our U.S. government partners, multilateral development banks or private 

financiers.  And in today’s world, we need the resources of all of these parties.   

That brings us to the second challenge: The broader need for financing for infrastructure 

projects.  As you will hear from PWC later this morning, to maintain current growth in the Asia-

Pacific, we need to invest around $1 trillion into infrastructure projects every year between now 

and 2020.  Leveraging that kind of capital will require us to pool our resources.   

USTDA has proven its ability to catalyze financing from both the public and private sectors.  

Last February, USTDA and our U.S. government partners launched the Asia-Pacific Clean 

Energy Program to facilitate investment in – and U.S. exports for – energy development in the 

region.  ACEP, which is located at USTDA’s regional office in Bangkok, provides U.S. and 

Asia-Pacific developers with a centralized means to identify and access support for their export 

and investment needs.  ACEP’s interagency partners, including the U.S. State Department, 

Overseas Private Investment Corporation and Ex-Im Bank, have made $6 billion in financing 

available.   
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Moreover, ACEP coordinates its resources with those of the U.S. private sector, multilateral and 

local development banks, private banks and private equity firms.  In this way, we believe that 

ACEP will be an important tool to help mobilize investment for priority energy projects across 

the region.  

 

The final constraint that USTDA has consistently heard from both our U.S. industry and host 

country partners is the lack of transparency in procurement and tender processes.  That is why, 

last year, USTDA launched a Global Procurement Initiative designed to strengthen public 

procurement in emerging markets, while also leveling the playing field for greater international 

competition.  

 

The GPI provides public officials with practical tools to integrate best-value determinations and 

life-cycle cost analyses into their procurement practices.  These tools allow governments to make 

informed decisions that take into account all relevant costs of goods and services over their entire 

life-cycle, leading to smarter, longer-term investments with overall cost-savings.   

 

In order to ensure the GPI’s success, USTDA draws upon the expertise of globally-recognized 

public procurement advisors from George Washington University.  The Agency is also 

collaborating with the World Bank, Asian Development Bank and the rest of the major MDBs in 

order to coordinate efforts to develop value-based procurement practices in emerging markets.   

 

This brings us back to Vietnam, which was one of our first GPI partner countries.  Their Public 

Procurement Agency requested USTDA’s help in implementing a newly revised national 

procurement law that emphasizes value for money in tender evaluations.  In response, USTDA 

designed a customized GPI program, the first phase of which provided training for over 175 

procurement officials at three workshops this past August.   

 

Our partners in Vietnam have requested a follow-on visit to the United States for a group of 

senior officials who want to observe best practices in value-based procurement.  We are also 

exploring the possibility of providing a technical advisor to assist the Government of Vietnam as 

it seeks to improve its procurement mechanisms and utilize value-based selection criteria in 

upcoming energy tenders. 

 

In this way, the GPI can serve as a resource to support our APEC partners’ goals of building 

sustainable infrastructure and achieving the best value in public spending.  And, equally 

importantly, it can help level the playing field for U.S. companies competing in tenders in the 

Asia-Pacific. 

 

These are just a few ways in which USTDA is currently working to address challenges in 

Vietnam and across APEC.  And we remain committed to the region: USTDA plans to invest 

over $70 million in infrastructure planning activities in APEC over the next five years.  But we 

cannot do it alone.  In order to meet the region’s infrastructure needs – and to ensure that U.S. 

companies have access to the tremendous opportunities in its rapidly growing markets – we have 

to cooperate with all of our partners, both public and private, both U.S. and international.  As you 
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all know, cooperation and innovation are the primary means by which we can strengthen 

investment in APEC’s infrastructure.   

 

We look forward to identifying ways we can work together to do just that.  Thank you again for 

having me here today.  I look forward to the discussion.  

 


