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Impact of the Great East Japan Earthquake

760K Units of Production Impacted Globally

L

660 Suppliers Affected

1,800 New Vehicles Damaged
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Supply Chain Disrupition

<Diagram of Supply Chain for Select Parts>
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Supply Chain Disrupition

Strengthening our Business Continuity
Management Strategy
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Supply Chain Disrupition

Supply Chain Assessment
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Supply Chain Disrupition

Countermeasure 1

Increase Local Sourcing
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Supply Chain Disrupition

Countermeasures 2 & 3
Make More Parts Standard Across Toyota Models




Supply Chain Disrupition

Countermeasures 4 & 5

Diversify Production Sites
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Supply Chain Disrupition
Making the U.S. an Export Base

South Korea

_ Australia
Middle East
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Japan Production Strategy

Maintain 3 Million Vehicle Production in Japan

Environmental and Next Generation Technology

Global Strategic Models
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“Tohoku” Revitalization Initiative

Philanthropy

Auto Business New Business
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Auto Business

Strengthening the Tohoku Region

“Chubu” (HO Region) b “ “Tohoku”

- Center of Japanese Production

- Responsible for Advanced
Technology and Innovation

Compact Toyota models

- Launch new company
“ ” “Toyota Motor East Japan”
Kyushu 4 P

Mid-Size Toyota models & f
select Lexus models




New Business

Reconstruction New Biz “F-grid Concept”
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Presenter
Presentation Notes
Regarding new business, we are promoting five new business projects
    in Tohoku region. One of them is smart community project, which is 
    based on smart grid. As you may know, energy management is 
    critical issue currently after Fukushima nuclear power plant 
    incident, and for car makers, realizing low-carbon cars and society is   
    the recent most important issue, so, Toyota has developed the smart 
    grid concept named  “Toyota smart center” with houses and cars, 
    which should be key players for efficient electricity use in smart 
    community to tackle these 2 important issues. 
    And we will  launch 3 important vehicles this year 
    developed based on the experience through developments of hybrid 
    vehicles represented by Prius . 
    These are Prius plug-in hybrid, Rav4 EV and iQ EV.  


Hope for Japan
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