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Genesis of this workshop

• CSIS, Partnership for Global Security, Johns 
Hopkins University collaboration on nuclear security 
policy in run-up to the 2012 Nuclear Security Summit 
(NSS) in Seoul.

• Several workshops related to the 2012 NSS (May 
2011 Seoul; June 2011 London; November 2011 
meetings Seoul)

• Since Fukushima, increasing attention to 
implications of nuclear safety vulnerabilities for 
nuclear security

2



www.csis.org  |

Objectives for this workshop

• Bring together diverse group of experts from 
government, labs, industry, non-government 
organizations, academia

• Explore three avenues
• What have nuclear safety/security crises taught us?
• How do operators make nuclear safety & security 

work together?
• What are international policy lessons, gaps?

• Identify best opportunities to build on interest 
in nuclear safety to make advances in nuclear 
security at 2012 NSS and side meetings 
(industry and experts)
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Caveats

• U.S. emphasis here
• Operators’ experience in the US may be quite 

different than elsewhere
• Key organizations missing (WANO, WINS, IAEA).

• Challenging to span operational practices and 
international policy

• Challenging to introduce nuance into summitry
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Background

• Nuclear safety remains headline news since 
Fukushima

• Can use strong public interest in nuclear safety to 
promote nuclear security
• Idea is to avoid the terrorist version of Fukushima (where 

a crisis focuses attention after the fact)
• How? Focus on connections between nuclear 

safety & nuclear security.
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Rhetorically…

• Both have the objective of protecting people, 
society & environment from radioactive 
releases
• If the facility is not secure, introduce potential for 

man-made safety problems
• Borrow language from nuclear safety

• From “An accident anywhere is an accident 
everywhere” to  “An incident anywhere is an incident 
everywhere” because terrorists have a learning curve 
too and because insider threats are unpredictable.
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Legally…
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NUCLEAR SAFETY NUCLEAR SECURITY

A. Convention on Early Notification 
of a Nuclear Accident
B. Convention on Assistance in 
Case of a Nuclear Accident or Rad. 
Emergency
C. Code of Conduct on 
Safety/Security of Radiological 
Sources

1. Convention on Nuclear 
Safety
2. Joint Convention on the 
Safety of Spent Fuel 
Management on on Safety of 
Rad Waste Management
3. Code of Conduct on Safety of 
Research Reactors

1. CPPNM + Amendment
2. ICSANT
3. UNSCR 1540
4. UNSCR 1373

Safety regime is more comprehensive and mature, including international agreements,
codes of conduct, IAEA services & support programs and global network of experts
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Functionally…
• Siting
• Facility design, including defense-in-depth
• Facility management
• Contingency planning and emergency response 
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Politically/Organizationally…
• At international, state and operating levels
• Sovereign rights & responsibilities versus 

international responsibilities
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Challenges thus far
• Rhetoric: Nuclear security still seen as 

something the nuclear weapon states have to 
do on their own

• Legal: Safety on all levels seems to have more 
“bells & whistles.”  Threat perception issue?

• Functional: Operators may seek to integrate 
safety & security but state level regulations 
often separate safety from security & 
safeguards. 

• Political/organizational: Role of international 
organizations is advisory even for safety; more 
hurdles for nuclear security?
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BACK-UP SLIDES
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How can the 2012 NSS help?
• The 2012 NSS is an opportunity for world 

leaders to renew their commitment to 
protecting the public & the environment from 
nuclear risks, whether they are accidents or 
man-made.  

• Industry event can highlight practical and 
technical achievements

• Experts event can place these commitments 
and achievements in context
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How can the NSS 2012 help?
• Draft communique could contain language like: 

• All states recognize the need to develop the three 
pillars of a sustainable nuclear future – nuclear 
safeguards, nuclear safety, and nuclear security – in 
equal measure and pledge to ratify the amendment 
to the CPPNM as a first step in improving security 
standards. OR

• All states, mindful of the paramount importance of 
nuclear safety to the peaceful uses of nuclear 
energy, recognize the inherent contribution of nuclear 
security to nuclear safety.  They pledge to work 
towards better integration and implementation of 
measures that protect the public, society and the 
environment from radiation releases.

13



www.csis.org  |

How can the NSS 2012 help?
• Work plan could advocate: 

• Implementation of INSAG-24 Recommendations
• Additional experts’ groups on integrated 

management of safety and security
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