
 

 

 
 
 
On October 18, the Americas Program of CSIS hosted a presentation of the new book 
After Fidel: The inside Story of Castro’s Regime and Cuba’s Next Leader by CSIS senior 
associate Brian Latell.  After being introduced by CSIS President and CEO John Hamre, 
Dr. Latell described his approach to the topic and key conclusions.  The title of the book 
itself, Latell explained, has double meaning in that the author, as both a CIA analyst and 
Georgetown University professor has spent the last forty years “after Fidel” in an attempt 
to understand the Cuban leader.  The new book is a psychological study of Fidel and his 
younger sibling and heir apparent Raul Castro, their development as children, 
revolutionaries, and leaders of Cuba since 1959.  Latell argues that the two brothers have 
complimentary skills that have helped solidify the power of the regime, challenging the 
prevailing view that Fidel has relied on no one in his exercise of power.  Latell concludes 
that if Raul dies before Fidel, the future of the regime would be gravely threatened but 
that if the dictator dies first, Raul will inherit the mantle of leadership and potentially can, 
at least in the short term, keep the regime afloat.  He predicts that Raul as head of 
government could open the door to possible rapprochement with the United States. 
 
Stephen McFarland, coordinator of the Office of Cuban Affairs of the Department of 
State and Marifeli Perez-Stable, vice president of Inter-American Dialogue, added 
comments on the Latell book and on the topic of Cuban politics.  Both underscored the 
book’s value in revealing more about Raul Castro, his role as minister of Defense, his 
relationship to Fidel, and his potential role in a transitional situation following the death 
of Fidel.  The session ended with a vibrant discussion between all three panelists and the 
audience on a wide range of issues relating to Cuba and U.S. – Cuba relations.  After 
Fidel was published by Palgrave Macmillan. 

 


