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Whitley 
Saumweber: 

Good afternoon, everybody.  And welcome to the Center for Strategic and 
International Studies, and the Stephenson Ocean Security Project’s third, I’m 
happy to say, annual Ocean Security Forum.  It’s really so great to be back 
here.  This is the first from since 2020, in January, right at the beginning of 
the pandemic.  And I remember I think in my opening remarks at that forum 
I alluded to some initial reports of COVID.  And it feels so good to back in this 
space.  Of course, it’s kind of hard to say that we’re through the pandemic 
given recent developments, but it does certainly feel like maybe we’ve come 
through into something different. 

 
And so that’s why I’m really excited to be here today on a variety of fronts.  
There’s been a whole raft of changes.  There’s been a change in 
administration, a change in global health, continuing evolution in the 
acknowledged realities of the dire impacts of climate change.  So it seems a 
good time to cast both forward and back, to consider what lessons we may 
have learned in the ocean security space over the past 10 years, and how we 
might apply them in the next 10. 

 
Two years ago the Intergovernmental Panel Climate Change released a 
special report on the oceans and cryosphere that included a number of dire 
warnings about ocean ecosystem health.  Among the most concerning from a 
security perspective was the possibility that ocean productivity, including 
fishery resources, could decline precipitously.  Projections included 
approximately 50 percent reductions in fisheries’ output in the tropics by 
the end of the century under worst-case scenarios.   

 
We’re not today on that track, thankfully.  And hopefully the recent COP in 
Glasgow is putting us on an even better track.  But even a moderate decline 
in those resources, especially in the tropics, could seriously harm regional 
food security and stability.  So climate threatens our security through a 
variety of vectors, including impacts to natural resources and, by extension, 
economic and food security.  But it can also erode institutions by creating 
new areas of competition that we haven’t accounted for. 

 
The flipside, however, of that danger is that there may be ways we can use 
existing institutions in creative ways to address these new challenges.  So a 
quick digression here on policy change.  In addition to my work here at CSIS, 
I’m also a visiting professor at the University of Rhode Island Marine Affairs 
Program, which is a great program.  Quick plug for those guys.  And I talk 
often to my students about policy levers, and about how the best solutions to 
policy challenges are those that we can easily match to existing mechanisms 
for change. 

 
Which brings us around to IUU fishing.  This is a serious challenge, and one 
that is only getting worse.  It presents both a direct threat to marine 
resources be inhibiting sustainable management, but more broadly – when 



   
 

   
 

supported as a de facto state policy as it is by some coastal states – it 
presents another significant crack in the already-stressed infrastructure of 
global norms and collective governance that we’ve relied on for the last 75 
years. 

 
However, this also means that there are institutional levers that we can work 
to use to address this challenge.  Through existing management programs, 
but increasingly through diplomatic and security-focused channels.  If we’re 
able to build these capacities in a synergistic way and apply them 
appropriately where they are most needed, we have an opportunity to both 
counter a growing security threat, but I think crucially – and maybe in an 
underappreciated way – deliver a significant win for climate resilience to 
communities around the globe that rely on these resources.   

 
And that’s why I’m so glad that we have been able to put together this 
agenda for you today and welcome you here in person and those of you 
online.  I’m thrilled that we’re going to start off the conversation here with 
Assistant Secretary of State Monica Medina and Coast Guard Commandant 
Admiral Karl Schultz.  We’re going to then have a little break at about 2:45 
until 3:00, when we’ll be joined by the Secretary of the Navy Carlos Del Toro 
for remarks and questions and answers hopefully for a few bits, until 11:30 – 
I’m sorry – till 3:30, when we’ll begin our second panel focused on the 
emerging field of technical applications for maritime domain awareness in 
the private sector, and how we might adopt those tools and approaches into 
the public sector. 

 
So without further ado, I’d like to go ahead and introduce my esteemed panel 
here.  We’ve got Admiral Karl Schultz.  He’s the 26th commandant in the 
United States.  He assumed those duties in June of 2018.  As commandant, he 
oversees all of the global Coast Guard operations and personnel.  And he’s 
served in the Coast Guard for nearly 40 years, and holds degrees from the 
University of Connecticut, Harvard School of Government, as well as the 
Coast Guard Academy.   

 
Immediately to my left is Assistant Secretary of State for Oceans and 
International, Environmental, and Scientific Affairs Monica Medina.  
Secretary Medina has a storied history of public service.  She’s a graduate of 
Columbia Law.  She began her career in the Army on active duty in the 
general counsel’s office.  And over the years she has served in NOAA as the 
principal deputy undersecretary of oceans and atmosphere and the general 
counsel.  She’s been the oceans lead at both National Geographic and the 
Walton Family Foundation and, I’m proud to say, recently an affiliate of my 
program here at CSIS.  (Laughter.)   

 
So I’m really pleased to be joined by both Admiral Schultz and Monica 
Medina.  Thank you, guys.  And please, a welcome round of applause.  



   
 

   
 

(Applause.)  So I guess what I’d like to do first is just offer both of you, if you 
had any remarks that you wanted to prepare.  I see Secretary Medina – 

  
Monica Medina: Monica (Laughter.) 
  
Dr. Saumweber: Monica, would you like to begin, please? 
  
Assistant 
Secretary 
Medina: 

Sure.  I’d be happy to.  And, Whit, thanks so much for that introduction.  And 
it means the world to me to be here with you all.  I remember being here two 
years ago, and at the first of these meetings and summits, and all the various 
meetings you called at the early part of the project.  And I – seriously, we 
would not be here talking about these topics if you hadn’t started this project 
and led it so well so far.  So thank you, Whit, very much.  And thanks for 
inviting me here to talk about this topic.  It’s something you and I have been 
talking about for a long time, so it feels like coming home a little bit to me. 

 
I’d been thinking about this problem of IUU fishing for more than a decade, 
both inside and outside the government.  And what I’ve concluded is that if 
we’re going to address the widescale challenges that threaten our global 
security and sustainability in the ocean, we have to do it jointly and we have 
to do it now.  From my own perch now at the State Department to the 
admiral’s leadership at the Coast Guard, to the issue experts joining us in the 
room and online today, we all have fundamental roles that we can plan.  But 
we’ve been challenged by the scope and the scale of this problem.   

 
And so far, we failed to fully get our arms around it.  We haven’t done enough 
yet.  This is a cross-sectoral need that’s never been more clear, it seems to 
me, and particularly when it comes to IUU fishing.  While the actual act of 
fishing itself, and illegal fishing, may be a discrete occurring in a single 
location, its ripple effects ripple throughout the entire complex supply chains 
and through the geopolitical landscape, far beyond that initial point of 
harvest.  Which is what makes IUU fishing an inherently global problem.  In 
order to address it, we’ll need to build on the policies we already have 
underway, and we have to expand our approaches at all levels.   

 
It seems to me we need to be bolder.  We need to work more effectively 
together, and more effectively internationally.  So let me take a step back and 
talk about where we’ve been.  And the U.S. has, in fact, been a leader in this 
space for a long time.  For the last 20 years, the U.S. has been the leader in 
coming up with new policies, new tools for addressing IUU fishing.  In 2001 
we helped lead the groundbreaking international plan of action to deter, 
prevent and eliminate IUU fishing.  And we began a bunch of global 
agreements focused on monitoring, and control and compliance. 

 
For example, we helped to get the ground rules in places through treaties 
like the Port State Measures Agreement, and we led the campaign to get it to 



   
 

   
 

enter into force.  We built new capacity through partnerships in 
implementing that.  And we created new transparency and traceability 
requirements to confirm that U.S. imports of seafood products are harvested 
legally and sustainability.  And yet, we still have a huge IUU problem.  And I 
would argue, it’s worse than ever. 

 
But I have hope because of the work of things like the Stephenson Ocean 
Security Project and the people in this room and online.  I think the U.S. 
government and its security agencies are now recognizing the ways that IUU 
fishing and its devasting environmental impacts intersect with our core 
national security and economic challenges.  We now understand even more 
clearly that addressing IUU fishing is not just about the marine environment 
or just about fish.  It’s about our national security, it’s about human rights, 
and it’s about climate change.  It’s about food security for hundreds of 
millions of people, and about how we ensure the sustainability of limited 
maritime resources. 

 
Our most recent effort to expand our work is through implementation of the 
Maritime SAFE Act.  We now have a working group of 20 agencies, including 
my agency, the State Department, my old agency NOAA, the Department of 
Defense, the Coast Guard, the intelligence community.  We’re all working to 
address IUU in all dimensions, including the human rights, environmental, 
rule of law, and security challenges.  And I’m particularly grateful for the 
leadership and support of the Coast Guard and Admiral Schultz in the work 
that we’re doing.  The Coast Guard is one of the co-chairs.  So thank you, 
Admiral, for all that you all are doing.  But again, the problem continues to 
grow, even as we’re beginning to see all of its dimensions as a security 
threat.  So our work has to expand too.  And we’re not going to solve the 
problem using the old playbook.  So let’s look forward.  How are we going to 
innovate? 

 
The Biden administration would like to do just that.  And we think the key is 
to build greater global transparency and to consider creative new lines of 
effort.  We must grapple with the lack of sufficient global cooperation to stop 
these criminals.  And, make no mistake, stopping international criminal 
networks is not easy.  We know from our own experience that the road to 
understanding and dealing with IUU fishing is a long and complicated one.  
For many countries, there’s a clear willingness and interest to take effective 
action against IUU fishing activities.  But it’s a lack of operational or 
institutional capacity that’s holding back real progress.  But for other 
countries, particularly the worst actors, it’s different. 

 
Some are even using fishing to increase their political and military influence 
and to undermine the rule of law and national EEZs, and shatter well-
established legal norms on the high seas.  We’ve seen a growing presence of 
distant-water fishing fleets off the coast of Africa and South America, as well 



   
 

   
 

as growing reports of forced labor practices in ships in disputed waters.  
These incidents are threatening the food, economic, and maritime security of 
countries worldwide.  What’s more, this illegal behavior undercuts the rule 
of law and encourages a race to the bottom of fishing practices that are 
rapidly depleting shared global fishing resources. 

 
In the face of all this, the U.S. government is ready to redouble our efforts, 
but we realize we can’t do it alone.  And that’s where all of you come in.  We 
are identifying areas to work with new external partners in the private 
sector and with NGOs, like the Stephenson Ocean Security Project, and 
Oceans 5, and Global Fishing Watch.  We are focusing our efforts on a handful 
of priority regions and flag states so that we are putting our energy and our 
resources where they can be most useful.  Through our embassies and posts 
overseas and other diplomatic outreach, we’re looking to combine our 
efforts internationally with those of likeminded friends and allies. 

 
This is an enormous task and requires creating new partnerships, leveraging 
new technologies, and finding new ways to share our knowledge and 
experiences.  It may even require us to create new international institutions.  
In building those institutions, top of mind for me are the twin challenges of 
building greater transparency and improving our multilateral enforcement 
efforts.  I ask you:  How can we better collaborate to identify the bad actors, 
their bankers, their corporate underwriters, their customers, their suppliers, 
their flag states, and their products and then stop them wherever we can in 
this chain of crime and wrongdoing? 

 
Together, we must also tackle the related challenges of forced labor and 
safety and sea and mitigating and adapting to the significant disruption that 
climate change is likely to bring.  There’s no panacea to effectively tackle IUU 
fishing, but we can and should be more ambitious in our approach to 
combatting IUU fishing around the world.  I personally am looking forward 
to the upcoming Our Ocean Conference in Palau that we are cosponsoring 
with Palau, the U.S. government, on February 16th and 17th to take this 
global conversation about IUU fishing and maritime security to the next 
level.  We’re ready to address each layer of the problem with the right tools, 
the right people, and the right mindset.   

 
So thanks again, Whit, for bringing this group together.  And I look forward 
to our discussion. 

  
Dr. Saumweber: Thank you so much, Monica.  I really appreciate those remarks. 

 
Admiral, do you have anything you wanted to say? 

  
Admiral Karl 
Schultz: 

Yeah, Whit.  First off, Monica, good to be here with you.  And we’re excited to 
have Admiral Scott Clendenin be one of the deputy chairs on the interagency 



   
 

   
 

working group.  And I think that’s off to a good start.  You know, a little bit 
impeded by some of the ongoing challenges here.  Whit, this is, I think, our 
third event we’ve done with you here.  I know you have the vice 
commandant here at the international sea power – the sea, air, space, rather.  
Thanks for doing that.  Whit was very helpful when we rolled out our 10-
year strategic outlook back in the fall with Craig Faller, and some of your 
State Department colleagues here.  So it’s good to be here with you again. 

 
You know, my comments will be an awful lot echoing what Secretary Medina 
said.  But, you know, for me, pivotal moment was I was up at International 
Sea Power Symposium fall of 2018, my first year as a service chief and at the 
invitation of the CNO, Admiral Gilday, who hosted that, and Admiral 
Richardson.  And, you know, I was up there talking counter-narcotics, some 
of the CT threats, you know, maritime security.  And what really captivated 
me was every sidebar conversation, even some of the questions in the 
plenary sessions after my presentation, was:  Admiral, what are we doing on 
IUUF, you know, international – or, illegal, unregulated, unreported fishing?  
And regardless, it was the African continent, it was South American partners, 
it was European nations, that was the attention. 

 
And we brought that back.  We’ve been in fisheries enforcement – domestic 
fisheries enforcement, international to some degree.  And we really started 
thinking through that and saw a role, an increasing leadership role, for Coast 
Guard.  We obviously don’t have the capacity as a, you know, 55(,000)-
57,000-person Coast Guard to be the world’s fish cops.  But I think we can 
bring some leadership.  We can stitch together likeminded partners.  I think 
we have a recognized brand that’s sort of known across the globe in terms of 
maritime security, in terms of collaboration.  You know, we look a lot more 
like the world’s navies, as a Coast Guard.  It does law enforcement, it does, 
you know, environmental-type work.  And I saw an opportunity in that. 

 
So what we did is we put together this 10-year strategy.  We’ve now had it on 
the street a little over a year.  We’ve got an implementation plan.  You know, 
for me, we talk a lot about in the Coast Guard about the say-do gap.  You 
know, when you say you’re going to do something, what do you go do?  So 
we rolled it out in the fall.  We’ve since put some action against that.  We’ve – 
the national security cutter Stone, who a year ago on her maiden voyage 
right out of the shipbuilder’s facility, went down the East Coast to South 
America.  We haven’t been there in a long time.  She partnered with the 
Guyanese, she partnered with the Brazilians.   

 
A little bit of an interesting reaction.  She was supposed to go to Argentina.  
And I think what we saw in that was, you know, who aligns with what great 
powers across the globe right now.  But I think there’s some good messaging 
coming out.  But we did some good work there.  We started to understand a 
little bit some of the atmospheric challenges.  Stone is back on patrol 



   
 

   
 

currently doing some counternarcotics work in the eastern Pacific.  But she 
wrapped up some collaboration with the Ecuadorians, with the Colombians, 
you know, sort of walking the hands of time back a little bit.  It was the sister 
ship, the Bertholf, first national security, at the behest of the Ecuadorians, 
under the existing counternarcotics framework – we’ve been fighting drugs 
in this hemisphere for, you know, 30 years – invited us to come help them 
find this 350-ship fleet – you know, China flag, China characteristic under 
maybe South American flag.  Probably very, you know, suspicious, less than 
transparent flag stating there.  But we went down there to help them. 

 
And I think that to me is what this looks like.  And it looks like, how do we 
partner with Global Fishing Watch, with Pew Research, other places to say:  
What is that domain awareness that is out there that we can harvest?  Where 
can we put information in an unclassified space?  And we’re having our own 
tech revolution in the Coast Guard.  So we’re not going to lead that, but we 
can start to stitch together, I think, likeminded partners from academia, from 
NGOs.  I was back at ISS this fall.  And I’ll tell you, I felt a little guilty.  But I 
had a lot of sidebars, I had a lot of bilaterals, multilaterals with partners on 
this very topic.   

 
And a huge opportunity, I think, off the African continent.  AFRICOM wants 
more.  We have a 270-foot cutter, the Thetis, did some work off the African 
continent back in ’19.  She’s on her way across the Atlantic as we speak, 
delivering two cutters to the Med that are going to go serve in the 5th Fleet.  
But she’s going to come back and do work off Africa – IUUF work.  We were 
there in ’20, off of Cabo Verde.  We’re there on a persistent – not a persistent, 
but an episodic basis – but every year with some Coast Guard men and 
women under the AMLEP partnership.   

 
So to me, I look at the population changes anticipated in the next 30 years, I 
look at the foot sustainment in some of the African countries, 80 percent 
reliant on their – on the oceans for their proteins.  I look across the globe.  I 
look at the changing weather patterns – you know, the moratorium in the 
Arctic, with highly migratory species moving north.  And that looks a lot like 
Coast Guard leadership, Coast Guard work.  So we’re excited.  I’m going stop 
there, because I think you probably got some questions you want to take us 
around the horn on.   

 
But from the Coast Guard perspective it’s about how do we lend our brand, 
how do we lend some energy, some enforcement?  How do we challenge the 
RFMOs that maybe are managing it but don’t have the enforcement 
mechanism?  And really lastly, I look at some of the coastal nations without 
the wherewithal.  I think we can go down there, maybe excess defense article 
transfers.  It’s law enforcement training.  It’s, you know, maybe partnering 
with the Kiwis and doing some things in Oceania where they maybe provide 
a boat or the Aussies provide a boat, we come and help with the 



   
 

   
 

maintenance, we can help with the law enforcement.  I just think there’s so 
many places our United States Coast Guard can be helpful to this fight.  And 
we’re committed to the task. 

  
Dr. Saumweber: Thank you.  That’s great remarks, and great to hear.  And I’m hearing some 

common themes from both of you, perhaps unsurprisingly, about the need 
for multilateralism, about the need for supporting institutions, about the 
need for transparency.  And I think these are becoming kind of watchwords 
in this space.  You know, unsurprisingly when I was with Admiral Fagan last 
summer, she talked a lot about multilateralism.  And I really appreciated 
those remarks. 

 
So I wanted to circle back to – you guys both touched on a bunch of great 
stuff.  But I want to start off with, I think, this idea of institutions, and then 
maybe we’ll come back to some of the details.  Thinking about climate as a – 
as a broad-spectrum challenge around ecosystem health and then ultimately 
natural resources, and ultimately things like food security and stability.  But I 
mentioned in my opening that there are institutional challenges as well that 
is challenging our norms and standards in ways that maybe we’re not really 
ready for.  And all this multilateralism that you both have cited as a solution 
set here, the counter is that we also have to think about how we strengthen 
those institutions.   

 
And so I guess I would ask both of you, are there places that the Coast Guard, 
the Department of State, in your role there, Monica, that you’re really 
thinking about putting some effort in, and shoring up those institutions?  Are 
there – either institutional type, or region, and a particular place that you all 
are focusing on and wanting to do some work in preparing the space for 
what I like to talk about as the changing world that we’re living in? 

  
Adm. Schultz: Monica, maybe – you have the lead role on that at State, I think.  Maybe I’ll let 

you go first. 
  
Assistant 
Secretary 
Medina: 

Sure.  Well, I’ll say, this morning I actually addressed a group of wildlife 
enforcement operators in South America.  It’s called SudWEN.  It’s a great 
little group that we’ve just started to help build up their capacity to do 
collaborative law enforcement on wildlife trafficking and IUU fishing.  So I 
see us at the beginning of building that capacity in a lot of these countries 
where they haven’t had it before.  A lot of it is vessels and some of the 
equipment that they need.  But it’s also training and know-how, and them 
working together, because their EEZs are close.  They all abut one another.  
And the bad guys can just move to the next one, unless we work with them to 
work together. 

 
And that’s why it’s great that your Coast Guard cutter is down there, or was 
recently down there, and is helping them to see that, working together, they 



   
 

   
 

can actually address some of these challenges.  I think that’s a great model 
for other regional enforcement work that we should be doing, stitching 
together.  We need to find those SudWENs in other regions and help build 
them up so that they can be able to do that work.  We’re doing that work 
with the United Nations, all organizations.  So they’re helping us to pull these 
collective groups together.  And then I see private sector friends, like Global 
Fishing Watch, out there, who can help us with some of the data and the 
transparency that we need. 

 
And so I think the tools are out there.  It’s a question of us really all sitting in 
the room together in the government.  And we haven’t had a chance to do 
that yet.  We focused on supply chains, and transparency in our seafood 
supply chain – in seafood that we’re buying.  We put the Maritime SAFE Act 
in place.  But now, how can we pull our law enforcement pieces together and 
try to work more collaboratively to do exactly that, to kind of expand our 
aperture regionally to really close in on these networks.   

 
And then, how can we find the porous places in the system?  Things like that 
reflagged vessel that just, you know, changes its flag and evades our 
jurisdiction?  How can we get the banking system to help us crack down on 
the corporations that are sitting behind these operations and making lots 
and lots of money?  So I think there’s so much more we can do, but we have 
to – we have to get on it. 

  
Dr. Saumweber: Absolutely.  You mentioned South America and Africa as regions.  You’ve got 

the cuter there now.  Are those – it’s hard to prioritize one or another, but do 
you – does the Coast Guard have an operational priority right now in this 
space, around counter-IUUF abroad?  Are you guys focused on – 

  
Adm. Schultz: Yeah, I’ll tell you this.  What I would tell you, you know, being a – you know, 

sitting here in the Western Hemisphere and looking at, you know, the 
competitive great-power competition here in our hemisphere, I think – I 
think we do need to pay attention, and in our neighborhood.  I’ll use that 
term carefully, but I think South America is our neighborhood.  And from a 
trade relationship, from an economic, from a security – Panama Canal, 
obviously, poses a, you know, potential risk if we don’t think about it.   

 
So where we find common places – I’ll kind of use an analogy to the, you 
know, campaign against, you know, drugs, the war on drugs, whatever you 
call it.  But turn the hands of time back around ’99-2000, you know, one U.S. 
dollar for every nine Colombian dollars.  But I look at where we are today.  
You know, we have not stopped illicit narcotics coming to the nation, but we 
take about 400,000-plus pounds off the water every year.  And if you look at 
the cocaine use is up again and other drugs.   

 



   
 

   
 

I’ll tell you, when I look into that from a historical perspective, having been 
around that, you know, half of my career plus, you know, today I see partners 
in Latin and South America touching about 60 percent of the drug 
interdiction efforts.  You know, about a third of them are just their endgame 
without our U.S. involvement.  So there’s an example of persistent 
partnering, engagement.  The Colombians now run this Operation Orion.  
And they do multi, 45 or so a day, you know, episodic patrol periods about 
two, three times a year.  We’re trying to go to an annual basis.  There’s 25 
participating countries.  MAOC from over in Europe is involved. 

 
And so there’s some examples of what we can do together.  So I think the 
Western Hemisphere, you know, getting into the IUUF mission space with 
more Coast Guard capacity, pulling in the partners through a like parallel 
construct there, I think there’s a winner here.  I look at, you know, the 
African continent, and I, again, talk to many countries.  They have ships 
there.  They have ships because, you know, Maersk is worried about piracy 
as they run Maersk ships out there.  But you say, how do stitch teams 
together?  Maybe a Coast Guard deployable team on British ship, on a Danish 
ship, doing some IUUF, also working on piracy. 

 
And then lastly, I’d say, you know, where have seen examples of a win?  High-
seas driftnet, you know, where the North Pacific Coast Guard Forum – U.S., 
Canada, Japan, Russia, China.  You know, China’s a little bit marginalized 
now.  We had an MOA and we had ship riders.  We had to kind of revisit that 
because of some of the current considerations.  We’re open to renegotiating 
that, but I think we took this, you know, many miles of driftnets, rolling up all 
kinds of, you know, non-targeted species, a lot of death at sea unnecessarily.  
And I think we got that under control.  And so I think there’s some examples 
of where we can do this.  And, as Monica said, we need to really start 
focusing on the institution building and capacity building. 

  
Dr. Saumweber: Yeah.  China’s a tough one.  It’s obviously, I think, high on the list, if not the 

country that we talk about, when we talk about state-sponsored IUUF.  And 
the way that they use it as both a tool for fishing, for a greater catch for 
economic purposes, but also increasingly for the purposes of influencing 
bilateral relationships.  At the same time, as you mentioned, they have in the 
past been good partners on certain issue sets.  And they publicly have been 
talking about the desire to crackdown on IUUF.  So – 

  
Adm. Schultz: You know, when you see Chinese surface action group up near the Aleutian 

Islands this past year, and you see the Xue Long – you know, Snow Dragon – 
1 or 2 up in the Arctic, you know, you have to say what level of effort would 
it take to have some flag state enforcement of that 350, plus or minus, 
Chinese, Chinese characteristic vessels off South America?  So I think this is 
the space where, you know, maybe we can shape those behaviors and show 



   
 

   
 

by demonstrating that actually what does responsible flag state behavior 
look like, you know? 

  
Dr. Saumweber: That’s right.  Work to match their rhetoric to action, yes. 
  
Adm. Schultz: Exactly. 
  
Dr. Saumweber: So last year, you mentioned, I had the pleasure of being with you at the 

launch of your strategic outlook.  Since then, you’ve released an 
implementation plan this past summer.  Again, huge kudos to the Coast 
Guard for the work there.  I think that it is really leading edge for the U.S. 
government in terms of thinking deeply about the challenge and how to 
build on some of the existing capacities we have, and particularly around the 
idea of integrating capacities.  And that’s a theme I’d like to talk to both of 
you about. 

 
We have, obviously, so much that we can offer abroad to our partners, but 
also here at home.  But in both places, we have this really complex landscape 
of different missions, different mandates, all working theoretically together, 
but not always.  And so I guess that’s a point maybe I’d like to raise with both 
of you.  You can talk from the Coast Guard’s perspective, from State’s 
perspective about the ways in which maybe the strategic outlook or the 
work that you’re doing on that is trying to get at that challenge of integrating 
U.S. capacity and U.S. response to this challenge. 

  
Adm. Schultz: Yeah.  I think, Whit, I’ll go back to the statement I talked about, you know, not 

being the world’s fish cops, just from a capacity standpoint.  So how do we 
work smartly?  So the Oceania Maritime Security Initiative, that’s Coast 
Guard, law enforcement, members of what we call LEDETs riding on board a 
naval ship that’s operating, transiting through the region.  The Navy has 
committed a good number of calendar days to us.  So our teams are on board.  
That brings a presence into the Oceania region, which I think is a critically 
important area, a competitive space.  You know, we’ve put some new vessels 
out in Guam that have, you know, arguably up to 10,000 miles expeditionary 
reach if we team them up with a Coast Guard buoy tender.  So we’re going 
places we haven’t been in the past. 

 
I think our implementation goes back to that, hey, if you’re going to talk 
about taking on a leadership role, you better start showing some 
demonstrated behaviors that you’re doing things that look like the 
leadership role.  And that’s getting our senior leaders into forums where 
they’re having conversations, raising awareness.  And I think the real piece 
that we’ve got to crack is just information sharing.  You know, we can’t own 
that.  We spent a lot of time in the dot-mil domain, just staying compliant so 
we can remain in the dot-mil domain, the cyber threats.  But looking at other 



   
 

   
 

people’s ability to harvest information, our most recent patrol, the Bertholf, 
the national security cutter, was up in the north Pacific guard patrol area.   

 
And you know, we informed her operations by global fishing, watching that.  
That was a key piece about where we patrolled.  And I think we did 
boardings – you know, boarded 30-plus vessels up there, 40-some violations.  
So we starting to scratch at that in a more informed way than in the past, but 
I think that’s where success resides, is really collaborating, understanding 
who brings what, and then maybe we help stitch it together.  Obviously, we’ll 
take our queues from State.  What are those targeted places?  You know, a lot 
of the things we do, international capacity building, are funded by State INL.  
And I think there’s maybe some different branches of State that this might 
forge some, you know, different relationships than we had in the past. 

 
The counternarcotics stuff was always in that INL swim lane.  This tends to 
broaden some different touchpoints at the Asia bureaus and other places at 
State that we I think we could do some good things together on. 

  
Assistant 
Secretary 
Medina: 

I, you know, couldn’t agree more that there’s so much for us to do.  But the 
capacity to do it is now in a completely different place than it was 10 years 
ago.  And let’s just, you know, take a minute and just appreciate that.  These 
kinds of collaborations wouldn’t have been possible before, and we would 
have had to wait till that one vessel could get to that one bad-guy vessel and 
interdict them.  Now we can trace them.  We can figure out where they might 
end up, or where some supply ship that was supplying that one may end up.  
We can trace them for a long period of time.  We can have partners in the 
private sector help us do that. 

 
So I think, you know, we’ve made a lot of progress.  But using those new 
tools in a collaborative way is sort of the challenge that we have at this 
moment.  The new tools have come online, and there are even more coming.  
I also think we have to think about a different paradigm for how we work 
with the countries.  Right now this is an ocean century.  I say this all the time.  
Our resources are increasingly going to be coming from the ocean – whether 
it’s wind power, or food sources, or just as a transportation mechanism for – 
you know, so much of our trade goes – is ocean-bound.  So I think of this an 
ocean century.  So how are we going to get our arms around that? 

 
We’re going to have to do a lot more collaborating in the ocean space.  And 
thinking about it not just in terms of what can we take, but how can we 
share?  How can we think of those areas beyond national jurisdiction as 
something that we all have to protect?  How can we foster that by exposing 
the bad actors, by working in new partnerships, finding new institutional 
mechanisms to actually share that information and bring those law 
enforcement tools to bear using new tools?  Maybe it’s AIS.  Maybe we need a 
much more aggressive effort to get AIS on more fishing vessels.  The IMO 



   
 

   
 

could be a part of the solution.  I think we’ve only just begun to be – to use 
our creative powers to think about how to pull all these new resources 
together in ways that can make us even more effective.  

  
Dr. Saumweber: I’ll take that transition, AIS, quickly and turn to you, Admiral.  So you both 

have mentioned Global Fishing Watch.  They’re a great partner.  They’re here 
today.  They’re going to join us in the second panel.  And they’ve been doing 
huge work there.  But they’re not alone.  There’s a ton of great organizations 
out there that are using commercially available technology to detect AIS 
signals.  Increasingly we’ve seen the use of SAR and private satellite fleets 
around synthetic aperture radar being used in this space as well.  But AIS 
remains kind of the gold standard, just because it is a publicly available data 
source that is relatively cheap to access. 

 
It is also one that is subject to manipulation in some ways, and one that, as 
you pointed out, is not – there’s essentially a hole in the global mandate for 
use.  And it’s something that flag states can dictate the terms of how their 
vessels use it, to a certain extent.  We saw this recently with China in terms 
of how they have a new law that limits access to AIS data, at least in their 
own waters.  So there’s maybe some challenges in how that gets used and 
how we can expand its use that need to be dealt with, but it remains a 
critically important tool.  So maybe, Admiral, I’d just turn to you and ask if 
you could maybe expound on, one, the value of transparency at sea generally 
and, two, maybe the utility of AIS in that space. 

  
Gen. Schultz: Yeah.  I think the value of transparency is sort of – it’s sort of self-evident.  

You know, we – when we’re down there with the Ecuadorians, you know, I 
think over about three or four days we had a ScanEagle, so, you know, a 
small to medium shipboard launched unmanned capability that could go out 
and surveil about a 60-70 mile radius around the ship.  And we turned over, 
you know, a dozen-plus, 15-20 sightings where, you know, advertised AIS 
positions and realities of behaviors didn’t quite match.  And so there is 
spoofing going on.  So I think we can validate, you know, you can beat the 
technology. 

 
What we have to figure out is – why I talked a lot about enforcement 
capabilities – we got to find that right balance of the do and the enforcement 
and really being at the table with the smartest folks about, you know, AIS 
wasn’t developed as a tool for – really for enforcing, you know, IUUF – 
finding IUUF violators.  It was really a shipping-enabled, commerce-enabled 
tool.  So we have to think through is that the right model?  Can we go to IMO 
– you know, the Coast Guard commandant represents the U.S. as head of 
delegation.  We can bring our voice, and we have brought our voice.   

 
I think we just need to sit around with the right folks and really think 
through that.  There’s some think work.  There’s some do work.  We got to 



   
 

   
 

sort of allocate our time appropriately to solve that, because if we’re chasing 
folks that are spoofing AIS all the time, I’m not so sure we’re winning there.  
So I think it’s – you know, what are we seeing when we roll this up for 
whoever the best providers of domain awareness are?  You know, what are 
the trends?  When we start to show more serious enforcement, then I think 
we start to watch how the adversary – I’ll use that term kind of generally – 
how their behavior is, then I think we can sort of inform our next steps as 
well here. 

  
Dr. Saumweber: Quick pause.  I just want to remind everybody who’s watching online that 

you can submit questions.  There should be a document there, a link on the 
page that allows you submit questions.  So please go ahead and do so.  And 
we’ll get them up here.  If I’m checking my phone, that’s what I’m doing it for.  
(Laughter.)  So quickly, I want to pivot back to you, Monica, and go back 
maybe for a minute to some of this multilateral conversation that we’re 
having, and just note that it’s been 10 years now since Jane Lubchenco 
signed a joint statement with the EU on the issue of IUU fishing.   

 
I think – I like to sort of tell the story, that for me was the first time that I 
really encountered IUU as a serious domestic policy issue.  It was, I would 
say, almost a launching point for this issue as a key element of U.S. domestic 
ocean policy.  That led into ultimately the ratification of Port State Measure 
Agreement, that led eventually to the taskforce that President Obama 
launched and, of course, the Seafood Import Monitoring Program that came 
from that, sort of those things.  That was a real touchpoint, if you will, in the 
process.   

 
Well, it’s been 10 years.  There’s a lot that’s changed.  We’ve been talking 
about some of the evolution from a great-power competition perspective, 
from a climate perspective our understanding is greater.  I’d add that our 
understanding of the role of human rights and how that’s interlinked with 
the IUU challenge is completely different now.  And the last thing I would add 
is that we also now have a market access control system, as imperfect as it 
may be here in the United States, through the Seafood Import Monitoring 
Program.  And Japan has recently also enacted a market access control 
system. 

 
So what do you think, Assistant Secretary Medina, about revisiting that kind 
of statement, and about maybe going back to the EU and bringing Japan into 
this space? 

  
Assistant 
Secretary 
Medina: 

I think that’s exactly the direction we need to be heading in.  That’s our 
bailiwick, that international cooperation that we need in order to pull all the 
resources together.  It’s great that each of us – the Europeans, the Japanese, 
and the Americans – have slightly different ways of penalizing people for 
overfishing, for doing the things that we want to try and stop, for capturing 



   
 

   
 

all of that and keeping it out of our markets.  We need to harmonize those 
things a little bit more I think, otherwise we’re struggling.  We’re not 
working as well together.  Our oars are not all in sync.  So I think that’s part 
of the challenge. 

 
I also think, you know, that we need to use our international institutions.  
The IMO is only one of them.  The FAO, the Food and Agricultural 
Organization at the U.N. is another one.  We have ocean meetings.  We have a 
lot of them.  This is kind of a super year for oceans.  So I think using these 
ocean get-togethers as opportunities, even if they’re virtual or both virtual 
and in-person, we need to use every chance we can get to talk to audiences 
like you to think about how – what are we missing?  Where can we pull in 
more cooperation?  How can we harmonize the things that we were trying to 
do individually to make our efforts at enforcing against this more seamless?   

 
Because the criminal networks are pretty seamless.  They know how to get 
done what they need to get done.  And the challenge is on us.  Even though, 
you know, we’ve come so far in 10 years, we’ve passed treaties in this area, 
we’ve implemented them, we’ve got resources now, we’ve got the attention 
of law enforcement and national security.  But there’s still so much more that 
we need to do to harmonize all that to bring it together.  And it is on the State 
Department, I think, to help bring in all those international partners. 

 
And so our ocean conference is a great next place.  I’m looking forward to 
that meeting.  But then there’s a U.N. ocean conference in June.  There’s 
UNGA.  There’s the climate meeting next fall.  So we’ll look at each one of 
those meetings as an opportunity to bring experts together, to convene the 
right meetings of players, and to try to advance this agenda even further, 
because we – you know, we know that whatever we’ve done in the past, it 
hasn’t actually, you know, finished the job.  We continue to have to elevate 
our game. 

  
Dr. Saumweber: The ocean conference you mentioned, that was launched in 2014 by 

Secretary Kerry, and was a great moment – it has become a great moment 
for bringing countries together for global commitments on policy reform.  
And I don’t want to put any pressure on you, but I hope we might look 
forward to some announcements at that time.  But I also hear you in saying 
that there are a number of points along the calendar that we might want to 
focus on for that opportunity. 

 
Turning back to you, Admiral, are there particular landmarks, other things 
that you’re looking forward to over, let’s say, the next six to 18 months in 
terms of collaborative milestones that the Coast Guard’s working on? 

  
Adm. Schultz: I think it’s building out the stuff we’re doing, Whit.  I think it’s a little bit 

taking those cues from State on what might be priority regions.  I think the 



   
 

   
 

ASEAN region, I think, is ripe for – you know, I look at the Philippines, you 
know, with a coast guard of 5,000, now it’s 16,000, marching to 35,000.  I 
read an article today that say they need a 75,000-person coast guard.  They 
look to us.  I think there’s a lot of places we can build capacity.  I think the 
Oceania region is a competitive space. 

 
You know, I think what we have to do, let’s say, you know, IUUF, if you – it’s 
like the jaywalking with Jay Leno, you know?  If you walk on the street and 
talk to 10 Americans, who knows what IUUF is?  So how do we take – how do 
we bring a compelling narrative around a food sustainment issue?  How do 
we bring a competitive narrative around maybe the forced labor aspects, or 
the real underside – you know, really dark sides of this, and how many 
millions of fishermen are sort of coerced to stay at sea for inordinately long 
times for, you know, very minimal pay.  I think we’ve got to frame it in a little 
more simple terms, where the average person ties it to their existence, you 
know? 

 
We struggle with that.  You know, I look at the Coast Guard.  We enable about 
$5.6 trillion of annual economic activity.  But the only time that really hit 
people’s living rooms was sort of in this global supply chain problem here, 
where they’re starting to see ships backlogged in the ports of LA/LB.  But 
other than that, you know, everything you ever wanted was at Macy’s, was at 
Walmart, was at you name it.  It was there.  Suddenly when you tie a ship in a 
port, a port like LA/LB, a joint port, where 40 percent of America’s goods 
come in.  Now people start to say, wait a minute, those ships kind of matter 
to me.  And, you know, you look at the western rivers and you say, you know, 
it’s a million extra trucks in the United States if you aren’t pushing things, 
commodities, on these large rigs with 30 different barges going up and down 
the Mississippi.   

 
I think we’ve got to figure out a way to put a face on this IUUF challenge.  
Otherwise, it’s an acronym and it’s just too hard for people to get their head 
around.  It looks like an away problem.  I think we got to talk about it in 
terms of the disadvantaged U.S. fishermen.  You know, we hold our American 
fishermen to standards.  So there – when one in every five, plus or minus, 
fish is harvested probably from illegal means, you know, we’re the largest 
seafood importer, where 80-85 percent of our seafood’s imported.  We got to 
start putting some lexicon and narrative around this that makes the average 
citizen tie it to, you know, if you’re a global citizen you care about IUUF.   

 
But you have to sort of make that connection, if you’re a global citizen, that 
this is a global problem for food sustainment and, you know, weaker nation-
states without enforcement capacity.  They’re just going to lose on this, and 
they’re going to, you know, waters that are fished out now, you know, just 
get further from the shorelines.  And every artisanal fisherman in the world 
is put out of business, what does that look like?  So I think there’s some 



   
 

   
 

opportunities for us to focus on enforcement, focus on partnership and 
institution building, really think about collectively how we put a narrative 
around this, because I think the Maritime SAFE Act, looking at the whole of 
government lens, is exactly the right approach for the United States here. 

  
Dr. Saumweber: Great.  Excellent.  I want to take a moment and turn to the audience here.  I 

also have an opportunity for questions coming in from line, but is there 
anybody in the audience here who would like to ask a question? 

  
Q: Is it working?  OK.  So I have a kind of a two-in-one question.  I hope that’s 

OK. 
  
Dr. Saumweber: Please go ahead and introduce yourself, too. 
  
Q: OK.  Hi.  I’m Eskar (ph).  I work at the Danish Embassy. 

 
So the first part of my question is connected to Maersk.  The Danish 
government recently sent a frigate to the Bay of Guinea, near Africa, fighting 
piracy.  So my first question is, how does piracy – how is that linked to 
overfishing and illegal fishing?  And if you have time, could you also touch 
upon the vulnerability of undersea cables?  Because that’s also a big topic in 
Denmark.  Thank you. 

  
Adm. Schultz: Well, I’ll take a stab at the first part of the question.  I would tell you, you 

know, I think about the Gulf of Guinea.  I’ve talked to the CNO of the Danish 
Navy this past fall, and I know they’re getting ready for that frigate 
deployment.  I think they’ve been – had some recent public open-source 
cases of some piracy cases there.  So I think they’re there for a good reason.  I 
think you also say, is there some capacity while they’re off the horn of Africa, 
you know, paying attention to shipping that ties back to, you know, Denmark 
being a global leadership in shipping, Maersk and others.  So I think there’s 
opportunities there.   

 
To your question about piracy, is piracy, you know, an outgrowth of the loss 
of artisanal fishing opportunities and, you know, ability for honest folks to 
maybe make living, and suddenly piracy looks a little bit like selling drugs on 
American streets, you know?  Getting a job is – pays a certain amount, but 
when the drug dealers roll in in high-end nice cars, it doesn’t look like you’re 
going to do that work in K-Mart here for a few hours a week.  So I think 
there’s some parallel concepts there.  I can’t tell you with any certainty just 
how thick that connection is, but to me I think there’s an interrelatedness, 
absolutely, of the two.   

 
And I’m not sure, Secretary Medina, you know, if you have sort of more of a 
global perspective on that. 

  



   
 

   
 

Assistant 
Secretary 
Medina: 

I think we see this happening everywhere, this kind of security threat that 
used to be sort of, really?  You know, people – we’d talk about it and people 
would go, oh, really?  That’s a threat?  And now we’ve got attention to it, 
because the oceans matter so much to our livelihoods.  And it’s not just 
about, you know, going to the beach and enjoying the ocean.  It really is 
about all the resources and all the ways that we use oceans to connect to 
other parts of the world, whether it’s through undersea cables, or shipping, 
or the seafood supply chains that are stretching around the globe in some 
cases. 

 
So I think, you know, what we needed was for people to see this.  And I’m 
thinking back to your point about a narrative about this.  There was the – 
there have been several films over the last few years that have actually 
brought a lot of public attention to these issues.  And consumers can actually 
make a big difference by continuing to put pressure on the stores where 
they’re buying fish to make sure that it’s sustainably caught.  That creates 
another sort of pressure on the system that helps us do our job.  So I think, 
you know, we’re educating people, slowly but surely.   

 
People see the ocean more and more as a part of their – an important part of 
how they are feeding us, as a world, and as their connecting us.  And that 
helps me do my job when it comes to actually making the case for 
international arrangements, for spending important time in the foreign 
policy space working on these issues. 

  
Adm. Schultz: And on your second question, undersea cables, very important.  You know, 

we have a role in that.  I think we need to think through that.  You know, if 
our role a little bit, where connections and land marry up.  But that’s – we 
see, you know, in this international power paradigm, again, I think we see 
international competitors paying some attention to where undersea cables 
are.  I think there’s, you know, plenty of open-source reporting that points to 
that.  So I think that’s an area where we need to pay attention.  We need to 
make sure there’s clear definitional roles for the various American 
government agency stakeholders in that space. 

  
Dr. Saumweber: Yeah, just to weigh in on this, the – when I was joined – or joined Admiral 

Fagan this summer at sea, air, space, we also had Admiral Berg from the 
Navy, who had just come out of AFRICOM, working there.  And she spoke 
very eloquently about the challenge that first piracy and now IUU has posed 
to regional stability. 

  
Adm. Schultz: Yeah.  She’s the J-2 over there, I think, right?  Yeah. 
  
Dr. Saumweber: That’s right.  That’s right.  Both as a particular challenge from a criminality 

standpoint, if you will, but also because as a real vector for corruption, and 
so an access point for money and influence to get into political systems and 



   
 

   
 

erode democracies in ways that can be obviously detrimental to local 
governance, to folks living in the countries, but also from our strategic 
perspective in terms of how we engage with those states.  And so I think, you 
know, from her perspective IUUF was supplanting piracy as sort of the key 
vector, if you will, for that particular challenge in West Africa and the Gulf of 
Guinea. 

  
Adm. Schultz: I think folks that share maybe a likeminded view towards democratic 

institutions, you find a place where we can bolster up their ability to protect 
their own economic interests in their own sovereign waters, well, that looks 
like win to me, versus competing with folks that maybe are operating a long 
way from home, aren’t landing those fish locally, they’re shipping them back 
and putting them into the marketplace, likely a large portion are leaving.  To 
me, that’s a good place where a competitive mindset you can be winning. 

  
Dr. Saumweber: Yeah.  Question here in the front. 
  
Q: Hi.  I’m Eugen Babau from the Philip Stephenson Foundation.   

 
Secretary Medina, Admiral Schultz, broad question for both of you.  Can you 
expand a little bit on the cooperation that you are forging with the U.S. Navy 
as well as other navies of allied countries around the world to address 
specifically IUU fishing? 

  
Adm. Schultz: I’ll take that, since I mentioned – I mentioned the Oceania Maritime Security 

Initiative, OMSI.  So that is the U.S. Navy, the Pacific Fleet specifically.  You 
know, Admiral Sam Paparo’s fleet out there.  And he is allocating, you know, 
a certain number of calendar days – a reasonable number, when I look at all 
the demand signals that the 7th Fleet has right now in the strategic 
environment we find ourselves.  That’s a place where we will match Coast 
Guard, deployable law enforcement people, any ship they’ll put them on.  
And we’re out there, you know, looking for opportunities to do fisheries-type 
boardings.  You know, western-central Pacific, RFMO type stuff.  We are in 
that space, looking at, you know, some of the tuna RFMOs out there.  

 
So that’s very helpful for us.  I think, you know, I look at the Navy, the CNO, I 
look at the SecNav, have had conversations former SecNav, current SecNav.  I 
think to the extent they can bleed capacity into the Arctic conversation, you 
know, the future of migratory species moving north.  I think the Navy has a 
lot on their plate.  The Navy, you know, has very specific national security 
issues.  But I think they’re trying to role – consistent with NDAA language 
here in recent years – to take a role in the IUUF mission space.  And we’re 
absolutely a key enabler, I think, working with them.  And we’re committed 
to that.  So we will match in some Coast Guard capacity to their availability – 
you know, the availability they make of naval platforms.  And I think we can 
do a lot of good things together. 



   
 

   
 

  
Assistant 
Secretary 
Medina: 

I’d just quickly add that I think this project, this Stephenson Ocean Security 
Project, has helped open the eyes of the military community more broadly 
about this being a real security challenge.  And once they started looking at 
it, they realized what they were seeing.  And so we don’t have to work so 
hard anymore.  I think it is a challenge to figure out how it fits into the rest of 
their mission set, but they see it now for what it is.  And that’s – I think, you 
know, when I think about the progress, the technology was coming, all these 
other things were coming.  But getting that awareness – it’s education, it’s 
helping people to see in these other spaces that the things they’re working 
on, they really – you know, look over there.  There’s something else that 
could be undermining all your work over here.  And once they saw it, you 
know, we were able to really, I think, get their attention.  And now they’re 
fully at the table with us, so. 

  
Adm. Schultz: You look inside the first island chain, you know, the Chinese routinely stand 

up and say, no, it’s you militarizing the South China Sea, East China Sea.  But 
they’re strategically using the China coast guard, they’re strategically using 
the People’s Armed Police military militia.  You know, who better than 
maybe the United States Coast Guard, who’s a recognized enforcer of modern 
maritime, you know, free and open oceans, to go over there and say, oh, not 
so fast.  This is not how the world’s best coast guards act.   

 
So I think the Navy sees the collaboration and partnership with us in that 
part of the world as being very helpful.  So there’s a persistent demand for us 
to give them more cutter days, more, you know, disaggregated adaptive force 
packages to do some things in that part of the world.  So I think we’re really 
in really good collaborative, you know, space with the Navy on where there’s 
opportunities.  And we remain committed to think forward with them if they 
come up with some other ideas where we can be helpful. 

  
Dr. Saumweber: So that, I think, leads in – that’s a good question.  So that’s now becoming a 

part of your regular operational tempo, to contribute to those kinds of 
missions. 

  
Adm. Schultz: Yes. 
  
Dr. Saumweber: Is there a – is there a space that you think that the Coast Guard has 

capabilities that I don’t want to say are under-utilized, but could be perhaps 
emphasized in a greater way? 

  
Adm. Schultz: I think, and this is where we’re working with State Department, I truly think 

the West Coast of Africa, Gulf of Guinea.  You know, as we hear talk of a – and 
this, again, I’m sounding like it’s an anti-China conversation.  But I think as 
we look at, you know, Equatorial Guinea as a potential port for economic 
reasons, potential military reasons, another competitive conversation, IUUF, 



   
 

   
 

piracy, you know, the Danes, the Portuguese, the Brazilians want to take an 
increasing role off the African continent.  You know, who’s stitching that 
together?  Who’s synchronizing that?  I think AFRICOM, you know, has some 
role there, but I think AFRICOM tends to have a lot of land-centric demands 
on their time and their thinking on, you know, these groups that are bad 
actors over there.   

 
So I think there’s potentially a real leadership role there for the Coast Guard 
partnering with AFRICOM on how we think about stitching these naval 
capabilities, these Coast Guard capabilities, where there’s not redundancy in 
scheduling.  You know, if we got a finite amount of capacity, are we 
spreading it out across the peak seasons for fishing?  I just think there’s a 
tremendous amount of opportunity.  Could we do things where we have 
Coast Guard teams on British, on Dutch, on, you know, all kinds of ships in 
the western hem on counter-narcotics?  How do we do the same type of 
thing maybe against the IUU fishing threat?  I think there’s some real low-
hanging fruit there, Whit. 

  
Dr. Saumweber: Great.  Great.  Last question, because I want to be respectful of your time 

here.  We had one come in online just asking about climate and IUU fishing, 
and just where that might be going.  Monica, maybe I’ll start with you.  Do 
you think – how do you think about climate and IUUF?  I talked in the 
beginning about how, you know, we have sort of stressed systems, and this is 
another stressor, but is that entering into your thoughts?  Are you lumping 
into – you spoke at COP at ocean climate solutions so eloquently, so what do 
you think about this space? 

  
Assistant 
Secretary 
Medina: 

So nice.  Yes, we – it’s completely a part of everything that we’re thinking 
about in terms of how to deal with these stressors, because we have to know 
where the fish are.  That’s where the bad guys are going to go.  They’re going 
to go where the fish are.  And the fish are moving.  And we know that.  And 
some of our previous arrangements that helped us have this sort of 
cooperative work with these island nations, say in the Pacific, are changing, 
because the fish are not where they used to be.  So we think about it all the 
time. 
 
The other place I’ll name, to get back to the last question, is the Arctic.  That’s 
another place where, you know, we know that fish stocks are migrating to 
colder waters because the waters at the equator are getting warmer and 
warmer and warmer.  So I think – when I think about how we tackle these 
problems, we have to stay ahead of them by looking at where the fish stocks 
are going to be and where we’re going to lose them completely because of 
climate change in, you know, those equatorial regions.  So yes.  It is part and 
parcel of the way we’re thinking about tackling these problems, and the way 
they’re coming at us.  

  



   
 

   
 

Dr. Saumweber: OK.  Excellent. 
 

Well, I actually think that’s a great way to close out.  So I want to thank 
everybody online for watching.  I want to thank everybody here for joining 
us for this part of the conversation.  We’re going to take about a 15-minute 
break.  Then we’ll come back at 3:00.  I will be joined by Navy Secretary 
Carlos Del Toro for remarks, and then Q&A.  So thank you.  Be back in 15 
minutes.  (Applause.) 

 
 


