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Presentation Notes
Title: RCI Innovations
Message: 
Technical: pilot home projects and resident focus groups to determine best home features; sustainable home features and appliances due to long-term nature of the projects (since the P3 projects are 50+ years, relatively small investments today can provide huge dividends over the life of the project through reduced utilities, longer life-span, etc.).
Process: comprehensive resident programming (detailed on next slide); de-centralized neighborhood-level management to respond quickly to resident needs.
Feature: high quality features incorporated into homes designated for wounded warriors; integrated retail and community management space at town center-style developments.



How RCI Partners Enhance MWR Programs

Presenter
Presentation Notes
Title: How RCI Partners Enhance MWR Programs
Message: 
With MWR budgets on the decline, projects such as Pacific Beacon provide much more than just residential services. These P3 projects have robust resident services budgets to encourage resident community participation and satisfaction.



Soliciting Resident Feedback to Improve Design
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Presentation Notes
Title: Soliciting Resident Feedback to Improve Design
Message: 
Before any large scale development project, the owner/developer will conduct focus groups to determine which house features are most desirable to residents. For renovations, these focus groups will often be in “pilot renovations” so that the residents can see and feel the proposed changes. The owner/developer will then aggregate all of the data, compare with the cost of implementing such features, and execute the plan that makes the most economic sense and has the biggest impact on resident satisfaction. Residents are encouraged to be as candid as possible, with monetary incentives for those with the most useful feedback. Often times, the most critical feedback is the best feedback.




Analyzing and Implementing Resident Feedback
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Presentation Notes
Title: Analyzing and Implementing Resident Feedback
Message: 
All resident feedback during the focus groups is collated. Those that are referenced the most are often prioritized in the design and construction of the new units.



Collecting and Utilizing Big Data

Raw data analysis of focus group interviews [left]

List of improvements implemented based on interview data [above]
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Presentation Notes
Title: Collecting and Utilizing Big Data
Message: 
Large spreadsheets are created to plot resident feedback and compare against construction costs. This data is used to determine design and construction going forward, fitting within each project’s budget.



Army Living Unit Density Guidelines

GRADE LOW DENSITY
[UNITS/ACRE]

MEDIUM DENSITY
[UNITS/ACRE]

HIGH DENSITY
NEW URBANIST RANGE

[UNITS/ACRE]

SSG & Below 4 – 7 8 – 10 11 – 15

SFC – SGM 3 – 5 6 – 9 10 – 12

LT – CPT 3 – 5 6 – 9 10 – 12

MAJ – LTC 2.5 – 3 4 – 5 6 – 9

COL 2 3 4 – 6

BG & Above 1 2 3 – 4

Source: RCI Standards, 2003 
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Presentation Notes
Title: Army Living Unit Density Guidelines
Message: 
Guidelines are used to determine unit type (stand-alone vs. duplex) and density in new P3 neighborhoods. P3 projects use the Army’s Housing Market Analysis (HMA), which indicates the number of units needed on the installation and the approximate rank distribution of soldiers assigned to the installation, to help determine 
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Title: Representative Sources and Uses Comparison
Message: 
Interest is a much larger source and use of funds in P3 due to bonds sold at closing (vs. traditional construction loan model). Bond proceeds are then re-invested in securities with maturities that match the projected development schedule.
NOI is much larger in P3 due to transfer of occupied units as of Day 1 producing revenue to the project.
Land and Cash equity are reduced dramatically in P3. As a result, profitability in P3 tends to be lower due to capped returns to the private partner and no sale of the asset that would typically return all equity + returns to the project owner in MXD.



Representative Sources and Uses Fee Breakdown
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Title: Representative Sources and Uses Fee Breakdown
Message: 
Fees are pretty evenly split in the first 10+/- years (the IDP) between the PM, GC, and Developer.
For the remaining 40+/- years (the ODP), the AM and PM remain and continue to provide services to the projects.



Representative P3 Project Waterfall
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Title: Representative P3 Project Waterfall
Message: 
Partners typically receive 3-4% fees (% of revenue) and 10-20% of the cash flow splits (which are 8%+). Cash flow splits to the partner are also typically capped at a predetermined dollar amount, with the rest of the benefit accruing to the government.
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