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Welcome and Introduction 

 Good morning, ladies and gentlemen, and let me thank each of you for 

joining us at such short notice.  I’d also like to thank my good friend 

John Hamre and the entire team at CSIS for hosting us today. 

 Let me start by conveying my condolences to the families of the 

innocent victims of the recent Orlando atrocity, and to the American 

people as a whole. 

 Unfortunately we live in an increasingly dangerous world subject to 

the destructive actions of a few misguided individuals—and we need 

to work together to defeat this menace. 

 Returning to today’s discussion, the centerpiece of our gathering will 

be an overview of Vision 2030 followed by a question and answer 

session, as we’re keen to hear from you.   

 To set the scene, we need first to consider the US-Saudi strategic 

relationship and the importance the Government of His Majesty King 

Salman assigns to it.  

 

The Saudi-US Strategic Relationship 

 This two-week long visit by a senior Saudi delegation, headed by His 

Royal Highness the Deputy Crown Prince, follows on from last 

September’s visit by the Custodian of the Two Holy Mosques, during 

which the bilateral Partnership for the 21st Century was announced.  
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The Kingdom has also created a permanent Strategic Partnership 

Office to take the US-Saudi relationship to new heights. 

 That relationship was once underpinned by energy and the desire to 

jointly confront communism, but over time the foundations of the 

partnership have evolved. The new pillars are a multifaceted 

economic relationship, our joint fight against radicalism and terrorism, 

and a strong degree of alignment in tackling global issues within an 

increasingly complex international environment.  

 And as you know, the Kingdom itself is also transforming—and doing 

so at an unprecedented rate.  The changes are encapsulated within 

Saudi Vision 2030, which I will be outlining in greater detail in a 

moment.  This Vision is a serious and comprehensive attempt to 

ensure that Saudi Arabia will be stronger and more resilient, and thus 

an even more reliable American partner in what is by any measure a 

turbulent region. 

 For US businesses, though, the Vision holds tremendous 

opportunities, ranging from the traditional oil, gas, chemicals and 

mining sectors to services and the move to high-end technologies such 

as ICT, biotechnologies, renewables, nanotechnologies, 

entrepreneurial initiatives, and entertainment. We’ve been introducing 

these opportunities to US companies here in DC, and will engage with 

other business leaders in California and New York in the coming 

week.   

 With the stage set, let me now turn to Vision 2030. 
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Saudi Vision 2030 

 The development of oil has served the Kingdom’s interests well, but it 

is clear that oil alone can meet neither the Kingdom’s ambitious future 

agenda nor the aspirations of its growing young population.  

 So, economic diversification is critical, and with it the development of 

the private sector.  At the same time, smaller, smarter and faster 

government is necessary to implement wide-ranging reforms. And as 

unemployment among young Saudis in particular is critical, there is a 

pressing need to generate sufficient high quality jobs.   

 These factors led the Council for Economic Development Affairs to 

craft Saudi Vision 2030 and its accompanying reforms, championed 

by HRH Prince Mohammed bin Salman, the Deputy Crown Prince. 

 Many of you are already familiar with the Vision’s framework, but in 

brief it calls for: 

o  A stronger and thriving Saudi Arabia built on a diversified and 

sustainable economy; 

o A nation capable of competing at a global level and offering 

full, high-quality employment to its people; 

o And a country grounded on three conceptual pillars: 

 Its central position at the heart of the Arab and Islamic 

worlds; 

 Its capacity for both inward and outbound investment; 

and 

 Its strategic location at the crossroads of Asia, Europe 

and Africa. 
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 Qualitatively, the Vision also notes that Saudi Arabia will be a 

country with a high quality of life and with a tolerant society, will 

promote moderation, and will play a constructive role within the 

global community. 

 

Implementing Vision 2030 

 To operationalize, implement and achieve the 2030 Vision, a 

comprehensive strategic framework has been developed. 

Economy to be led by the Private Sector:  

 The economy will be transformed and led by the private sector: the 

contribution of the private sector to GDP will rise from 40 percent to 

65 percent by 2030, with the Government focusing on policy setting, 

defense, internal security, foreign affairs, basic education and 

selective infrastructure development. 

Privatization: 

 Most Government-owned leading companies, property, other assets 

and services will therefore be privatized, and large subsidies will be 

reduced or eliminated.  

 In terms of specifics, you are all aware of the plan to list Saudi 

Aramco in the world’s largest IPO, but the Kingdom’s electricity 

business will also be unbundled and about 65 gigawatts of generation 

privatized.   

 The privatization of water desalination, airports, seaports, the postal 

service and assets such as Saudia will follow, while the provision of 

healthcare will be spun off from the Ministry of Health and 
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corporatized, with future growth in health services being handled by 

the private sector. 

Public Investment Fund: 

 In addition, the Public Investment Fund will play a major role in the 

achievement of Vision 2030. 

 The Fund has been restructured, while its investment capabilities are 

being refined to enable it to manage a broader portfolio of assets that 

will increase from 600 billion Saudi riyals to over seven trillion Saudi 

riyals, utilizing the proceeds from the public offerings planned, 

including that of Saudi Aramco. 

 The PIF will become the world’s largest sovereign wealth fund and 

invest in international firms to diversify Government earnings, while 

also promoting local development in the Kingdom. 

 We believe the Kingdom can be made a highly attractive destination 

for investments, and the target is to grow FDI from less than four 

percent presently to around six percent of GDP. 

Diversification: 

 Diversification of the national economy is another critical strategy, 

and will be achieved by leveraging our natural endowments and 

resources while steadily building non-oil industries, services and, 

eventually, high tech, knowledge-based industries. 

 We will continue to make the most of our three pillar industries: oil 

and gas, petrochemicals, and mining.  Our global leadership in oil and 

petrochemicals is well known, but the Kingdom is also blessed with 

rich mineral resources, and this sector has vast unexplored potential 

that will be developed through strategic partnerships.  
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 The Kingdom will also build and develop their downstream, value-

adding businesses and find synergies between those three pillar 

industries to create world-class manufacturing. 

 Besides oil and gas, renewables—particularly solar—is an area in 

which Saudi Arabia has world leading potential, and our goal is to 

become a solar powerhouse with an initial target of about 10 

gigawatts.  

 However, we intend to localize that industry, and in fact localization 

is a major element that runs throughout the Vision.   For oil and gas 

materials, equipment and services, for example, local content will be 

increased from 40 percent to 75 percent by 2030—an initiative that 

offers significant opportunities to US companies. 

 And though we are the world’s third largest military spender, only two 

percent of this spending falls within our borders. This is a localization 

opportunity that we will exploit through direct investment and via 

strategic partnerships—and again there are massive opportunities for 

US companies.   

 We also plan to enter a series of partnerships to improve and link our 

transport and logistics infrastructure internally and across borders to 

turn us into a hub connecting the three continents of Asia, Europe and 

Africa. 

 In addition, we will aggressively build the job-rich services sector.  

Pilgrimage-based tourism, for example, has vast potential that will be 

further developed, with the scope to create a million new jobs. 



 7 

 So we have exciting opportunities for the private sector in financial 

services, healthcare, telecommunications, transportation and 

education, all of which will be opened up. 

 Similarly, the retail and wholesale sectors carry large unexploited 

potential, as they currently employ 1.5 million workers, of which only 

300,000 are Saudis. Here again, we aim to create an additional one 

million jobs in this sector alone, in part by attracting and building 

local, regional and international brands. In fact, just this week the 

Council of Ministers approved measures to allow foreign firms to 

participate directly in retail and wholesale, without the need for a local 

representative. 

 All of these measures will be reflected in government finances, with 

non-oil Government revenue increasing from about 160 billion Saudi 

riyals to one trillion riyals through such measures as VAT, taxes on 

expatriate labor, and the improved collection of tax and zakat.  

 Furthermore, Phase I of domestic energy price reforms has been 

completed, Phase II is under development to move pricing toward 

international levels, and we are also promoting greater domestic 

energy efficiency and conservation. 

New Strengths: 

 At the same time, the Kingdom will also build new strengths to drive 

high tech industries through high quality education, R&D, innovation, 

and entrepreneurship—all areas that have been earmarked for special 

attention within Saudi Vision 2030.   

 Small and medium enterprises are a critical but underexploited area of 

our economy, and we are targeting SME’s contribution to GDP to 
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grow from 20 to 35 percent.  Taken together, the various initiatives 

introduced as part of Vision 2030 will reduce unemployment from 

11.6 percent to seven percent. 

 A sophisticated digital infrastructure is integral to advanced industrial 

and business activities, so the government will partner with the private 

sector to develop advanced ICT infrastructure, building on the 

Kingdom’s significant existing capacity. 

 Real estate development and housing are also vital given our young 

population, the number of young adults starting families, and existing 

and growing housing needs, while we will also be undertaking more 

uniform regional development. 

 National capacity building, workforce training and development is a 

prime target within the Vision, to better harness and channel the 

Kingdom’s most important resources: its people and their skills and 

talents. 

 For example, the King Salman HR Development Program will boost 

the productivity of government employees, improve the workplace 

environment, and develop the next generation of Saudi leaders.  

 Special emphasis is also being placed on female training and 

employment with their participation in the workforce growing from 

22 percent to 30 percent. Just recently, we opened a large all-female 

center in Riyadh handling outsourced business services, and there are 

many additional opportunities to mobilize this important 

demographic.  

 Achieving our desired rate of economic growth will require an 

environment that attracts the necessary skills and capabilities both 
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from within the Kingdom and beyond, so the employment of top expat 

talent will continue—in fact, the Kingdom plans to introduce a 

residency scheme similar to the United States’ green card system. 

 But I want to point out that the qualitative aspects of the Vision are 

also critical, and Vision 2030 underscores the importance of 

cultivating social values like moderation, tolerance, discipline and 

active engagement in the wider society. These are vital elements in 

ensuring a brighter future for the nation and its people, and in 

enhancing the living environment for men and women across the 

nation. 

 So, along the same lines, environmental protection and sustainability 

remain critical even as we grow our economy, and the protection of 

our air, water and land resources will remain a high priority.  In fact, 

the Kingdom’s clean fuels program is a good example of a concrete 

initiative that is also designed to achieve qualitative benefits. 

 

National Transformation Program  

 As I’ve outlined today, there are a number of programs that are 

integral to these sweeping changes, from the transformation of Saudi 

Aramco and the Public Investment Fund to the creation of a robust 

domestic defense industry and a Strategic Partnership Program in 

which the US will feature prominently.  Another important tool for 

realizing Saudi Vision 2030 is the National Transformation Program, 

or NTP. 

 Every government agency has examined its role in delivering on 

Vision 2030, and each organization has identified the specific reforms 

and actions needed.  There are more than 500 specific initiatives 
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spread across 24 government bodies operating in the economic and 

development sectors, with specific targets and a suite of Key 

Performance Indices. 

 Among the NTP’s wide range of initiatives are: 

o Creating Centers of Excellence to support the privatization of 

state-owned companies 

o Raising the number of small and medium-sized Saudi 

enterprises 

o Improving the ease of doing business in the Kingdom 

o Dramatically increasing the number of Saudi healthcare 

professionals 

o And digitizing the Kingdom by improving the provision of e-

government solutions and cultivating e-commerce in the 

country 

 In short, this is a non-traditional, business-like approach by 

government entities.  

 

Implementation and Governance 

 The Kingdom is also establishing institutions and structures to ensure 

effective implementation of these measures.  To that end, a National 

Center for Performance Measurement of Public Institutions and an 

Office of Strategic Management have been created to address 

inconsistencies or duplications that might arise. 

 And there is an emphasis on enhancing transparency as well as a zero 

tolerance policy regarding corruption at any level, whether 

administrative or financial. 
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Conclusion 

 Ladies and Gentlemen, generations of Americans helped to build the 

Saudi Arabia of today, and we honor their contributions even as we 

cherish their friendship.   

 I’m confident that as we seek to realize Saudi Vision 2030 and to 

forge an even more prosperous future for our citizens, the spirit of 

partnership and the shared values between our two nations and our 

peoples will further flourish in the years to come, while offering 

tremendous new opportunities to US companies.  

 Thank you for your attention, and I look forward to a candid and 

comprehensive discussion. 

 

During the question-and-answer session, one of the American attendees 

voiced the opinion the Deputy Crown Prince’s visit to the US is notable in 

the range of government agencies with which he and his delegation are 

meeting. He opined that within the US government, there is distinct 

recognition of the depth and breadth of the Saudi-US strategic partnership, 

especially the emphasis being placed by the Kingdom on strengthening 

economic ties.  

 

One of the Saudi participants observed that the transformation effort is 

unprecedented: earlier the focus was on building infrastructure, but now the 

challenges are different and the opportunities are richer.  Another Saudi 

attendee acknowledged that planning is only 20 percent of the task; the 

remaining 80 percent involves execution, and thus there is clear 

accountability incorporated in the Vision 2030. 
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In terms of the Public Investment Fund’s investment strategy, one of the 

Saudi participants said investments will be roughly equally divided between 

external and domestic markets, with the United States being a lucrative 

investment destination. Localization is a key Kingdom strategy, and 

industries such as oil and gas and renewables are receiving special attention. 

The Kingdom is also looking at developing its domestic defense industry, 

particularly given the country’s significant outlays on military goods and 

equipment.  The Kingdom will therefore work in partnership with foreign 

firms, many of them American.  

 

Asked about the forthcoming initial public offering of Saudi Aramco, one of 

the Saudi attendees replied that the IPO is a strong signal that everything is 

open to consideration and action in the Kingdom. He added that the 

company is working with international advisory firms and while it will be 

based on the Saudi stock market, the company is also looking at other global 

stock markets on which to list.  

 

One of the American attendees said that Vision 2030 can renew Saudi 

Arabia’s regional leadership, and went on to say that true and lasting peace 

and stability rest on security, economic development, and the rule of law, 

noting that all three elements are incorporated into Vision 2030.  He said the 

Vision also provides an opportunity to enhance the bilateral relationship 

between the US and Saudi Arabia, and to extend that relationship beyond 

security and defense.  He also suggested that a more collaborative approach 

be undertaken with the US private sector, which is best in the world, not 

only to inform it of opportunities but also to hear feedback through active 

dialogue in order to promote greater clarity, stability and transparency in 
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policies and decision-making. Another American attendee observed that 

based on their long business experience in Saudi Arabia, the Kingdom’s 

policies have been consistent, sound and stable, playing a crucial part in 

their success. He further commented that over 90% of the employees in their 

Kingdom ventures are Saudis, and they could be compared to top-notch 

workers anywhere in the world. 

 

One of the Saudi attendee agreed that there is an opportunity to learn from 

investors, and the new Strategic Partnership Office will help with those 

consultations.  Another Saudi attendee added that the Strategic Partnership 

Office is at a takeoff stage, and that the Kingdom hopes the US business 

community sees this vision as attractive enough, and serious enough. 

 

An American attendee suggested that as the Kingdom executes the vision, it 

should have its Project Management Office challenge the Engineering, 

Procurement and Construction (EPC) industry to fundamentally change, 

with the goal of minimizing full life costs, thinking ahead to 2030 and 2050. 

 

A Saudi participant observed that as the Kingdom implemented such an 

enormous program, the trajectory will not be straight and perfect, and 

involve some zig-zagging, but will get to the destination.  

 

An American participant closed the discussion by saying that Saudi Arabia 

is tackling difficult and vital challenges, and that Americans should help 

Saudis to confront and solve them, while a Saudi attendee said it was 

valuable to speak to the American participants, but even more valuable to 

hear from them.  


