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STRATEGIC FORESIGHT &
SCENARIOS PROGRAM

Leaggislllg Venues Agency in an Age of Uncertainty
- Uff-sit?; Today's leaders face market volatility, security threats, and rapid
e Virtual

political change. Our customizable executive program empowers
Program Outcomes decision-makers and teams to anticipate disruption, respond
Anticipate Change strateglcglly to geopolltlcal risks, and turn uncertgmty into
T————————— 0[)pOrtunity. Gain the frameworks, tools, and confidence needed to
that shape your industry’s future. lead decisively in an unpredictable world.

Foster Strategic Agility
© Align your strategy with global sifts and Tomorrow's Toolkit for Today's Executive

emerging needs to stay ahead of the curve.

Master Scenario Planning

o Design and use scenarios to test the

robustness of your current strategies and

guide bold, future-fit decision-making.

Deliver a Real-World Strategy |

o Apply your learning directly to a live

Dl CE OO REIE D (zatic it Scenario-based planning Trends Analysis

expert support and peer feedback.
Tailored to Your Team

Learn more about how CSIS can tailor the curriculum to your organization’s unique
goals and objectives. Contact Eric Palomaa at epalomaa@csis.org.

Expand Your Global Network
o Connect with CSIS scholars and foresight
experts to exchange ideas, benchmark
strategies, and foster ongoing collaboration.



Program
Highlights:

Breakfast Breakfast
8:30 - 9:00 AM 8:30 - 9:00 AM

Welcome Session

. 9:00 - 9:45 AM Al: Bridging National and
Case studies Corporate Security
9:00-10:30 AM

New Frontiers: Five

EXI3 € rt' | Ed Megatrends That Will Define

Our Future
roundtables 10:00 AM - 12:00 PM Building Future Worlds
10:45 AM - 12:30 PM
Megatrends —
12:00 - 1:.00 PM K te Lunch: S ind th
WOFkShOp eynote ur!c : c:fmnmg e
The Future Threat Security Horizon
. 12:30 - 2:00 PM
Environment
Future 1:00 - 2:30 PM
Scenarios
Exercise:
C 9 p StO ne Case Stu.dy.and .x?rclse
Identifying Critical
Uncertainties
2:45 - 4:30 PM
Peer-to-Peer
. Seminars
Networking , _
Networking Reception Focus Areas: Exercises
4:45 - 6:00 PM Networking

For more information, please contact Eric Palomaa, epalomaa@csis.org.




