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The great American hero Martin 
Luther King, Jr. once said that he 

looked forward to the day when people 
would be judged by the content of their 
character and not the color of their skin. 
This expression—the content of one's 
character—has been a constant idea in my 
mind, having heard Dr. King say it at the 
Lincoln Memorial.  
 
That is what ethics and professional 
conduct is all about—it is about the content 
of excellent character. This document was 
created by the young professionals at CSIS.  
I asked them to define what it means to 
be a professional with exceptional ethical 
character. Their product is the foundation 
for excellence and ethical behavior at CSIS.  
 
I used the term "exceptional ethical 
behavior" intentionally. It does not mean 
that only a few exceptional individuals 
will achieve it. It means that everyone at 
CSIS will become an exceptional ethical 
professional. We aspire to the highest 
professional standards at CSIS and in 
everyone who works at CSIS. Anyone who 
falls short diminishes the character of us all.

JOHN HAMRE
President and CEO, and
The Pritzker Chair





overview
At CSIS we believe that ethical 
conduct is central to sustaining 
the foundation of a respected 
organization and the purpose it 
serves. If we fail to uphold high 
standards of ethics, we are ultimately 
poorer as individuals, as an 
institution, and as a society.

Ethical behavior is not always easy. 
There are times when we all face 
strong incentives to cut corners or 
choose the easy way out, whether 
it’s for personal gain, avoiding 
confrontation, or getting a job done 
quicker. To pretend there are no 
advantages to doing so is naïve, yet 
cutting corners is also short-sighted.

This is why we see ethical conduct as 
a trademark of the value we create. 
We aspire to conduct ourselves with 
integrity and professionalism and 
to treat others in a collegial manner 
always. Through our collective and 
individual examples, we seek to 
inspire others to do the same.

We hope that you will consider these 
principles as you reflect on your own 
personal code of ethics—and that 
they will help inform your behavior 
during your time at CSIS and beyond.



PROFESSIONALISM
We take pride in doing our work in an 
honest, comprehensive, and constructive 
manner.

We strive to create solutions to real-world 
problems by critically examining issues and 
seeking diverse perspectives. We collaborate 
in developing solutions and are transparent 
in the process of our work. We do not strive 
to win the argument, but to lead others to 
deeper insights.

As members of this institution, we treat 
others with respect and strive to engage 
professionally in all aspects of our work, 
including how we represent ourselves and 
CSIS.

INTEGRITY
We are guided by a commitment to strong 
morals, honesty, and accountability.

As analysts and individuals, we are committed 
to making tough choices, seeking durable 
solutions, and taking ownership of the 
consequences of our actions. We take pride 
in learning from failure as well as success, 
from criticism as well as praise. We are 
honest with ourselves, each other, and 
our stakeholders. We are empathetic and 
dedicated to fostering a supportive, creative, 
and safe work environment.



We believe that integrity is central to realizing 
our full potential as individuals and as an 
institution and that it is invaluable to helping 
shape policies for a better world. Moreover, 
we have an unwavering commitment to 
equality and diversity, which stems from our 
belief that inclusion inspires each individual to 
be more confident, innovative, hardworking, 
and successful.

COLLEGIALITY
We are strengthened by collaboration.

CSIS brings together an enormous range of 
talent, expertise, and perspectives. Diversity—
of opinions, ideas, perspectives, and 
approaches—is one of our greatest assets.

We strive to be considerate communicators 
in all our interactions, with our colleagues, 
our stakeholders, and the many guests we 
welcome into CSIS every day. We recognize 
that, although there are many benefits to 
our structure as separate programs, we are 
one organization, and we are viewed as such 
by our partners and outside audiences. We 
share a network and a brand. It is therefore 
vital that we communicate and coordinate 
with our colleagues across the Center, when 
we engage in any activities, or produce 
anything that may touch on the work of other 
programs.





workplace
ethics
The integrity of an institution like 
CSIS is built on the integrity of 
its employees. Honest work is 
about more than just research and 
informational integrity; it starts with 
how we conduct ourselves every day. 

We take pride in working honestly, 
constructively, and maintaining a safe 
and secure workplace that is free 
from intimidation, hostility, and other 
offenses that might interfere with 
work performance. The cornerstone 
of this principle is respect.



Respect yourself and our organization 
when it comes to conduct, dress, and 
appearance. Remember, you represent CSIS 
to every guest who walks through our doors, 
to your colleagues, and to the public when 
you leave CSIS for an event, meeting, or CSIS 
social event. Be cognizant of your mannerisms 
and personal presentation when greeting or 
engaging with others. Your conduct, regardless 
of your position or tenure, will impact CSIS’s 
reputation, credibility, and its ability to impact 
policy.

Respect your colleagues. CSIS will not 
tolerate discrimination based on any grounds, 
including verbal, visual, sexual, physical, or 
emotional harassment. We expect anyone 
associated with CSIS to treat everyone with 
whom they come into contact cordially and 
with respect.

Value the background, experience, and 
perspective of your colleagues. We are 
stronger as a Center when we pull from our 
distinct experiences and engage in thoughtful 
and constructive dialogues and partnerships.

Value the strength of collaboration. CSIS 
is greater than the sum of its parts. We are 
strengthened professionally when we open 
opportunities for collaboration with others. 
Collaboration expands the universe of 
understanding and perspective. We learn from 
others, and we are strengthened in nurturing 
their success.



Value leadership and the common vision. 
Appreciate the strength of compromise and 
the role of each individual in the pursuit of a 
common goal. Leadership is often described 
as enlisting the aid and support of others 
in the accomplishment of a common vision. 
This common vision is built on collaborative 
strength and collegiality.

Respect our environment and our 
resources, including materials, facilities, 
equipment, and information. CSIS is 
housed in a beautiful headquarters, and we 
are proud to call it home. It is incumbent 
on all of us to keep the building clean, safe, 
secure, functional, and accessible. This means 
cleaning up after ourselves, making sure 
events are run properly, and that the physical 
building is always safe and secure.




