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Outline

� The 2010 Washington Nuclear Security Summit 
(NSS)

� Strengths & weaknesses
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� Strengths & weaknesses

� Lessons

� Issues that will be addressed in April in Vienna 
by Sherpas

� Korea’s role as summit host

� Some ideas for 2012 Summit
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The 2010 Nuclear Security Summit

� Strengths

� Better awareness of risk of nuclear terrorism

� Agreement to lock down all vulnerable materials in 4 
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� Agreement to lock down all vulnerable materials in 4 
years

� High-level attention from world leaders, trickling 
down to organizations

� Encouragement of specific, tangible actions in the 
work plan and in individual country commitments
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The 2010 Nuclear Security Summit

� Limitations

� Vague, non-binding communique

� Widespread view that although nuclear security 
important, not a particular concern of many countries

� No detailed information sharing on the threat of 
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� No detailed information sharing on the threat of 
nuclear terrorism; no common perception of the 
threat; missed opportunity to learn from known cases 
of diversion

� No agreement on acceptable baseline level of 
protection for weapons-usable nuclear material; No 
agreement on ending use of HEU in civil applications

� No mention of civil plutonium use as an issue
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Lessons learned (I)

• Gaining international consensus on nuclear 
security measures is very difficult

• Barriers posed by complacency, secrecy, political 
disputes, bureaucratic obstacles, and more. 

• A summit creates urgency for raising issues to 
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• A summit creates urgency for raising issues to 
the highest level for resolution. 

• The value of this forcing mechanism should be 
preserved and enhanced.

• Seeking commitments on nuclear security 
improvements by individual countries worked 
well, and should be continued
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Lessons learned (II)

• The narrow focus on nuclear security was 
effective and should be maintained.  

• However, it may make sense to broaden the agenda 
to other elements of nuclear security beyond 
plutonium and HEU, such as security for radiological 
sources and security for nuclear power plants.
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sources and security for nuclear power plants.

• The consensus-based approach made it 
difficult to reach agreement on effective, far-
reaching commitments. 
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Issues for March Sous Sherpa meeting

• Information sharing about nuclear security

• HEU guidelines – minimizing HEU use

• Transportation security

• Countering nuclear smuggling (bringing in 
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• Countering nuclear smuggling (bringing in 
Interpol)

• Nuclear forensics – national libraries of 
materials

• Human security

• Radiological sources

• Treaty ratification (ICSANT)
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Korea’s role as Summit Host

• International spotlight for Korean leadership

• June 2011 GICNT conference a dress rehearsal

• Korea as an advanced, responsible nuclear state, 
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• Korea as an advanced, responsible nuclear state, 
committed to the 3 Ss (safeguards, safety, and 
security). 

• Highlight challenges and opportunities in Asia

• Threat posed by North Korea

• Nuclear energy expansion in a way that enhances 
nuclear security

• Carry momentum forward for a third summit
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Some ideas for the 2012 Summit

• Scope

• Vision

• Substantive Proposals for the Summit
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• Substantive Proposals for the Summit

• Individual Country commitments

• Process

• Follow-on Summit
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Scope

• Maintain the focus on nuclear security

• Other fora for nonproliferation, disarmament and 
nuclear energy

• Possible to address intersection of the 3 Ss – nuclear 
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• Possible to address intersection of the 3 Ss – nuclear 
security, safety and safeguards

• Widen the application of nuclear security

• Security for radiological sources

• Security for nuclear power plants
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Vision

• Go beyond the Washington Summit 

• Excellence and sustainability in nuclear 
security

• Beyond four years
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• Beyond four years

• Cultivating security cultures

12



Translating Visions into Steps

• Make real, on-the-ground improvements in 
nuclear security

• E.g., Agree to take steps to reduce the probability of 
theft of nuclear material to a level As Low As 
Reasonably Achievable (ALARA).  Parallels nuclear 
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Reasonably Achievable (ALARA).  Parallels nuclear 
safety improvements AND/OR

• Pledge to protect all HEU and separated plutonium 
from all plausible insider and outsider threats to 
security, judged on individual country basis

• Broaden scope or participation

• Stretch commitments of countries
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Summit Communique vs. Country Commitments

• Different goals for summit statements vs. what 
countries might individually be able to do?

• Standards vs. specific steps
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• Standards vs. specific steps

• Sustainability over one-time improvements
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Substantive Proposals for the Summit (I)

• Encouraging effective nuclear security 
regulations

• Address standards and regulatory capacities and 
authorities.  
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• Address best practices in nuclear security and 
accounting regulation.

• Learning from the past

• Using past cases to improve nuclear security

• Shared incidents database?
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Substantive Proposals for the Summit (II)

• Nuclear terrorism briefings

• Initiate national and regional discussions

• UNSCR 1540 nuclear security & accounting 
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• UNSCR 1540 nuclear security & accounting 
workshops

• Address what is “appropriate and effective” under 
UNSCR 1540
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Individual Country Commitments (I)

• Some steps accepted by all could still be taken 
by some countries to improve nuclear security.

• For example:
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• For example:

• Providing a baseline level of protection for all HEU 
and separated PU

• Agreeing to end civil use of HEU and eliminate their 
civil HEU stocks by a date certain.

• Agreeing to minimize the civil use of plutonium 
separated from spent fuel.

17



Sample Country Commitments (II)

• Commit to establish targeted programs at each 
nuclear facility to strengthen nuclear security culture.

• Commit to exchange nuclear security best practices, 
to establish targeted programs to ensure that best 
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to establish targeted programs to ensure that best 
practices are implemented at nuclear sites, and to 
participate in the World Institute for Nuclear Security.

• Commit to carry out regular, realistic tests of their 
nuclear security systems’ ability to counter intelligent 
adversaries (e.g., force-on-force exercises, also 
insider tests).
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Summit Process Innovations

• Intensive diplomacy on country-by-country 
basis

• Detailed threat briefings to key officials
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• Detailed threat briefings to key officials

• Majority agreement for communique?

19



Follow-On Summit

• Korea should promote a third summit, while 
leaving open the possibility it will be the last 
one (to impart some urgency for countries to 
produce results.)
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produce results.)

• A third summit could push forward the 
innovations Korea seeks (radiological sources, 
power plant security) or address regional gaps.
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Proliferation Prevention Program @ www.csis.org 

ssquassoni@csis.org

202 775-3293

Contact information
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202 775-3293
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